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LETTERS APPROVING COMPREHENSIVE 
LONG RANGE LIBRARY PROGRAM 



SOUTH DAKOTA 
OFFiCti OF IHE GOVEHNOR 
fit ATf! PLANNING AGENCY 
PIERRE 

Rirtuifd \ . Kni?ip Lynn Muchmore 

GuvHrnur Dinctor 

July 2H, 1972 

Mr. Mciiry A. FoiUnine 
Library Pragrarn Olllc^r 
LLS. Ofnce of Lducalinii 
Regiun H 

Federal OlTice Building 
Denver, tulorudu 80202 

Dear Mr* FuiUaine: 

On bchajf uf Governur Riehard F. Kneip, as director of the Clearlngiiouse, 
State Planning Ageney; I have reviewed and approved the Soutli Dakota Sniie 
Basic Library Plan, the Hve^yeyr phnh and the Annual Program fbr Fiscal 73. 

As the Library Connnission has deeided to rewrite the plan in the near Aiture, 
we Winild request that it be submitted to the Clcuringhouse upon completion. 

Sincerely yours, 



Lynn Much mo re, Ph.D. 
Direcior 

f\-^)5 Clearinglunisc 
LM;de 



D\.PAH\m:H \ OF HRiALlH, LDUCArjON, AMO WPLPARE 
REGION VIM 
HLDERAL nFFqCE BUILDING 

lOih AND Kl OUT STRtiFTS 
HfNVt Ft, COLORADO 8[}r^()2 

Of FILL OH hOUCAnON 

OCTOBI:R 10, 1M7: 

Miss MujLcdijs li MucRay 
tDirutMiir-Secrciu ly 

Sou 111 Dnkotij Stale IJhiury ruinniissiuii 
^22 Siiuili i^'on S tree I 
Piertc. Sniuh DuktHu 5750 1 

Dear Miss MacKLiy: 

hiiclt)sed u copy uf ihc liusic Suiiu Plan Aniendnicnts lur Fiscal Year M*?: 
under Hie IJbrary Services and C\)nsrniciion Aci Am^iidineiii^ of 1^)70, ihal lias 
boun approved by the Li. S. Cuiiiiiiissiuncr of ndilwniiun, 

I uppicclaic your uflnris in the prepLiralion of ihcse amendnienis lu ihe Stnig 
i-lan. 

Sincerelv. 



lieniy A. Funiainc 
Lihrury i^royntm Oniccr 
Region VIM 
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SubiniUud by the Slate uf SOUTH DAKOTA in accordnnee with iho prmmom 
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DrpARTMI^NT 01^ liHALTlL I DrCATlON. AND Wld.FAHI^ 
Ol^^in- OF 1:1)1 (VM ION 

MAlNTHNAXt l- 01- HI-rOR C^KR liFK^\TION ^ l-^^ I 'iTJ 

UBKAUV MnUH [;S AND CONS TRrCTiON AC l\ AS AMHNDI:!) UY P.L. ONoDD 

Tlie _ ____ . SCjl'TII DAKpTA Si;A Tii_UMM^ 



(i'.ifll. Lilly {J<':,Mif uiU'iJ Sluli' LlbJ.ilX A( j I nj M i:4 h i t i vs ' Ati'Mky). 

1, :!^slllcs iliut it lias ^ivijilnhiu for expciuiiUMv iiiuicr Tiilc I ol" ihc Aci in this riscal 

A, Frnni Suite aiul LiiL^il sources; 

1 . Suiiis siilTitjicii I to euni ws hi\s\c miiiiinuin iiihHinciiK 

2. Nui less tluiii the loiul aiiiiHijit autiuilly expi^iuled. iii ureas eovoreJ In ihe 
prourmiis lor siiwli yt?ar lor the purposes of luieli programs iVoni siiuh 
scHMves ill l!iw seeond pieeedin|i nsea! yeui^ { l^Y 71 ). 

B. From Stuie smiices: 

!. Not less iluiii the total Stuie aniouiU aeliuilly eNpetided l\n such purposes 
Iruin siieli stuirces in the seetxid pieeedliig riscal year i FY 1 971 ). 

11. assuies iliat it will expend in this fiscal yeur (FV 1973} iVuiii FederaL State, and 
lijcul sinuees. an ainoiun nnt less than the aiiiouni e^peiided by the State rroni such 
sources ibr Sluie insiiiutionul libraiy services, and library services and to ihc 
physically handicapped during the riseal year ending June 30, I97L 
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DEPARTMENT OF HEALTH, EDUCATION, AND WELEARE 
OFFICE OF EDUCATION 

DASIC STATE PLAN AMENDMENT 
(Siute-Fcderul Agrcunicnt ) 



LIBRARY SERVICHS AND CONSTRUCTION ACT. AS AMENDI;D BY IM. Mi^oOo 
The South Dakota State Library Cu ininission 

(Officifiily DeBion^Hod Sreito LiUrary Admifiiblrativij Ai|iMu:y) 

of the State of South Dakota . hurcby agrees and assures ihut iho Basic State Plan which 
serves as an agreement between State and Federal Governnienis under the Llbraiy Services 
aiid Construction Act, as amended, for which Federal !\uids ui'e being reqiiesled for the llscal 
year ending June 30 , 1973, continues to be in eftect as signed by the U,S. C^nunis^^icnler of 
Education o n 13 August__ , I97Lt;<cepi an odierwisc indicaicd in documents lisicd below, 
copies of which are attached. 
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State Library Administrative Agency 
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COMPREHENSIVE LONG RANGE LIBRARY PROGRAM, !973-l977 
Statement of Criteriii id Priorities 

A. The criteriu in be used lo deterniine the ndoquucy or public librury services to 
gengiaphic ureus is given bchiw: 

1. Areas without public Hbrary sci^icc sliuH he crnNirued to nieiin 

a. An aieii in wliicii there are no pubhc hbrarics 

b. A cnuniv in which the pubhtf library established under i!ie staiutory prnvisions 
of the law does not offer library service to the area outside of the niunicipaliiy 

^ Areas with inadequaie library service shall be construed to niean 

a. The library service ofjered by the public libraries in the coniniuuiiies and/or by 
county or regional libraries which da not meet the standards for libraiy rvice 
and personnel adopted by the South Dukoia Slate Library Commission 

( 1) Standards of library service to be used 

(a) Standards ibr Soiuli Dakota Libraries. South Dakota Libruiy Bulletin, 
Vt^L 43. No, IJ 957 (See Appendix A) 

(b) Interim Standards tor Small Public Libraries. Guidelines Toward 
Achieving the Goals of Public Library Sei^iee, Public Library 
Association, a Division of the ALA, Chieago, 1962 

(c) PubHc Library Service: A Guide to Evaluation With Mininiuni 
Siandards, ALA, Chicago, 1967 ed, 

b. Other faciurs in determining adequacy of seiviee shall lake into account 
( 1 ) Hflbrl made by public libraiy lo sei^e 

(a) Luv^ income families 

(b) Physieully and visually handicapped in area 

1 ) Residing in their homes 

2) Residing in nursing homes 

3) Residing in retirement home.s 

4) Residing iii hospitals 

(c) Institutionalized palieiits 

3, Stale Library will provide direct library serviees to 

a. Areas without" library service not financially able or unwilling to provide library 
service 

b. Supplement areas with inadequate service by providing materials to 
cooperating public libraries 

13, The priorities lur purticipalioii will be determined by the need Ibr library service 
L Areas without library service hi which there is a 

a, Wigli enncenirution of low income famiHcs and/or disadvunlaged persons 

b. Willingness to cooperate in a library system as part of a Statewide Libraiy 
Information Network 

r Areas with inadequate library service iii whl^h the libraries (municipai, county, 
regional or tribal) desire to inipfove their present semce 
a. In concentrations of low income and/or disadvantaged persons 
C. In tl^e event that Federal funds are not sufneient in any year for all library programs, 

the ibllowing priorities will prevail in tire allocation of funds, (See ya. and 9b j 



H 

L Title I Stnie Librtiry will be niainUiined to provide lihrury services to; 

ih 1 lundiwuppcd 

b, Instilutinnalii^ed 

Thuse without public library service 

d. Low inconie uud/ur disadvunUiged pctiple tli rough public libraries 
Slate Library will provide coimiltaiHs and in-services iraiuiug 

L State Library will provide leuhnlcal services 
2, Title III ~ State Library will niainlain Library Intuniiatiun Network for the 

purpose of coordination of resources of acadeniic, scbooL speciaL and public 

libraries and networks 

D. Criteria used Ibr determining areas with high concentration of low incoine will be 
determined by developing hilbrniatlun from some of the following resources; 
L Departnieiu of Public Instruction 

2, Of nee of Kconomic Opportunity 

3. Ecunoniic Development Agency 



Certification of Advisory Council on Libraries 

This is to certily that an Advisory Council to the South Dakota State Library 
Commission has beeii appointed in accofdance with Sec. 13a8 of LSCA [WU 91=600), will 
meet regularly for the purpose of 

L ' Advising the SoutJi Dakota State Library Admhiislrative Agency on 

a. The developmeni of the State Plan 

b. Policy matters arising In the administration of the State Plan 

2, Assisting die State Library udministratlve agency in tlie evahiation of library 
programs, services and activities under the State PJan and will be 

u. Broadly representative of the public, school academic, special and institutional 
libraries, and libraries serving the handicapped in the state, and of persons using 
such libraries, including disadvantaged persons within the state 

3. The Advisory Cuuncil membership is representative of the fo I lowing: 

a. Public Libraries-l^rs. Kurt S, Tauber, Librarian 

Watertown Regional Library 
Watertown, Soutli Dakota 57201 

b. Sciiool Libraries-Mrs, Ruth. Kaufman, Librarian 

Miller Public Schools 
Miller, Soutli Dakota 57362 

g. Academic Libraries^Ms, Edith Siegrist 
!,D. Weeks Library 
University of South Dakota 
Vermillion, South Dakota 57069 



tL llaiidii:appcd=nr. 11, Munisoti, Suporimendeiu 

Cripplud Children's Scliuul Sl lluspiUil 
Siuiix Fiilk StuiUi Dukuui 57101 

liistiiiHioiKil Llbruiies- Nif, Jur;iUl Pnrkinson 
lixecuiivc Diructur 
Churitics Sl Corrections 
Pierre, Soulli Dukolu 57501 

W LJsurs-MrH. Lillian Lushbouglu I344CedurSL, 

^ Stingis, Soutii Dukui^ 57785 (GFWC. AAUW. NARP. Cliurcli) 

Mrs, Merrill Au!d, 710 W, Sih St., P,0 Box 706, Yankton. Dak. 57078 

Mrs. Lloyd Jones, Presidgnt, Soutli Dakota Honieniukurs Exiension 
Councik Clear Luke, Snuih Dakota 57226 

Mrs, Patsy Miller, Red Owl, Souih Dakoia 57777 (Curriculuni Director, 
Meade ID! , Disudvantaged and Low Income) 

Mr. Bill Ruberts, Pres., Siudent Senate, Black Hills Student Center, Black 
UilU Stuie College, Speurrislu South Dakota 5778J (Young Adults, i.e. 
college, high suhool rcprcsentLuion to be appoinied by the Sute Library 
Comniission). 

Library Triislecs-Mr. Joe VanDeRostyne, Library Board 

of Trustees, Alexander Mitchell Public Libraiy, 
405 S, Congress. Aberdeen, South Dakota 57401 
(Chairinan of Advisory Council) 

School Administrutor^Mr, Maurice Huugland, Superintendent 
Yankton Public School 
Yankton, South Dakota 57078 

i, Disudvuntaged^Mr* Ramon Williams. Tribal Coungih 

Chairnuin,CRS Tribal Education Cominiitec, 
Cheyenne River Sioux Tribal Council, 
Eagle Butte, Sou tJ] Dakota J7625 

j. Dr, Lynn MuehniOie, Director, State Planning Agency 
State Capitol, Pierre, S, Dak. 57501 
Mr. Frank Lawrence, Director, Educational ServiccSj 
United Sioux Tribes of South Dakoia Development Corporciion 
Pierre, South Dakota 57501 
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Mr, Jcruld Parkinson, Exec. Direciur, Cliarilics & Correlations, 

Stale CapitoK Piurre, Dak. 57501 

Mr. Miuhacl Ortner, Diroclur, Li^gMluii\«' llwiiri'li (lomiril, 

Capitol Building, Pierre, S. Dak. 575Q1 

Mr. Ron Williumson, Exec. Director, Smith Dakota Municipal 

League, 207 E. Capital, Pierre, S. Dak, 57501 

Dr, W. 0, Farber, Head, Government Dopurtnicnt, University o( 

South Dakotu, VermiHian, S. Dak. 5706^) 

k. Special Librariai^Rcv. John McMullen , Librarian 
Blue Cloud Abbey, Marvin, 
South Dakota 57251 

1, Vocational & Technical ServLces - (To be appointed by State Library 
Commission 

ni. Lovv-Incomc-Ms, Rose ScUafter, 531 Elm Avenue, 
Bfookings, Sou til Dakota 57006 

Mrs. Dorothy Nasli, 828 W. 7tli 
Sioiix Falls. Soutli Dakota 571QI 

n. Handicapped^Mr. Jack SchuUz, Woonsockct, South Dakota 57385 
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OVERVIEW 

A, The Purpose of ilu' Long Range 
Prugi'ani h 

L To assess tlie library needs uf 
the Sluie of South Dakotii 

2, To deierniine uiid to cvaluute 
tlie in trasui to and iiuersinie 
rcsnurec available in 

a. Public Llbruries 

b. School Libraries 

c. Acadeiiiig Libraries 

d. Specuil Libruries 

e. Othur iiiruriiiallt^nul cuiUers 

3. To develop libnuy prog run is 
and projeuTs whieh iiieel the 
itilbrniaiional, culturuK tediiio- 
logicaL educational and recrea- 
tional needs of die people of 
South Dakota 

4, To develop library pro grams 
and projects which inect Uic 
infurniationaL cultural, techno- 
logical, cdiicatlonal and rccrca^ 
tionul needs of the people of 
Soutli Dakoiu 

5. To adopt criterii! or Ktnndurds 
by whieh programs may be 
updated, recycled to meet the 
changing needs of the people 
and evaliuityd periodicnily to 
detcnnliie the ellectlveiigj;^ of 
the prograjn 

Li DevelupmenJ Progrinn 

L The process by which die Long 
Range Libraiy Prograni svus do^ 
vebpcd and by wlilch it will be 
reviewed aiid duiiigcd Iblluws, 
Loeul LibrariuiiH and trustees will 
inegt each niontb Ibr in^servjee 
training ineuiingR. At ihosg incet' 
IngH un annual theme of sindy Ibr 
the yeur k developed with emphiisiH 
on the adjiunlHtialJon and maiuige^ 
tiicnl of the public librury, Poligles 
of general Hcrviec, book sylcction, 



perjiDiineL etc, are duveloped for 
each library by each local librar>' 
board of truslees and are reviewed 
annually l)y them. Prograiiis lor 
library impruvenicnt arc also de- 
veloped annually by die Uical 
library board of trustees and are 
Hied at the State Librury. Annually 
two regional nieetingSj Last and 
We St River, a re held lb r all 
librarian^ and trusiees, These riieet' 
ings bring to the attention of those 
in uttcndunL'e the progrchs that 
librarieK huve niado In librar)^ 
service, the pilot programs being 
carried on, the cooperative cflbrt 
toward regional libraries and i-ie 
coordination of resources loyally 
and statewide. Atlention is direeled 
to new public library laeilities that 
liave been complcled. Suggestiotis 
to meet areas of concern and t]ie 
needs that have developed during 
the year are broughl out in the 
prugrams oi' the meeting, Each 
llbrariun and trustee make written 
reeoniinendatlons to tlic Advisory 
Council and Slate Library Coinmis^ 
sion for chnnges to solve problem 
areas or improvement in die next 
year's program. 

2. The Advisory Council meets at least 
qiiarterly and represenlH library 
users and all typDK of libraries and 
service, The rncmbers of the State 
Library Comnii^siuii attend die 
Advisory Council meetings. The 
designated Advisoiy Couneil nieni- 
bers act as cluiirinon In their 
respective areas of service and, in 
turn, meet with local llbrariaiii? and 
trustees to discuss local progruins, 
make reeoinmendatlciiis lor plan- 
ning and yviiliuitlon of library 
prograim, Tlie rQcoinmeiidatlons 



riiudc :ii llie niinuiil Hasi-Wesi Rivci 
meeting iiro subiiiiucd u> ihc 
Advisory Council for siiidy nnd 
cvaliiuiioii, (Appendix B.) The 
Advisory Council studicH und dis^ 
cussc^ ilic recoiiiincndniiiuis sul> 
niiiied fjoni aiiiiuul inuotinys, 
iissisis M ihu dcvclupingnl of a 
librury progrum, md rcuoiiinicnds 
tu ilic SUilij Librury riiinniissioti 
ilie kind of plun or progruin 
desired, goals aiul olijcctivcH to he 
achieved, Minnies of ihe proeeeil" 
ings of (he Advisory Council 
nieetiny are sen I lo eueli meniher of 
the Cuuiicll and Ki ihe Stale 
Library Ctnnmisfiioii nieinbers. The 
Slate Lihrary Comniij^sion meets 
cjuurterly by sintnte and special 
meet in gs arc called when necessaiy 
to consider special ptxigranis. The 
ConnniHsion meets tlic day Ibllnw- 
ing the Advisory Council meeting. 
The Cluiiriiian of the Advisory 
Council presentH the reuoininenda' 
tions udopted by the Conneil lo the 
State Library Cointnissicni Ibr iheir 
consideration. Tlie reeonHnenda- 
tions are then dii^ciissed by die 
niend)ers of the State Library 
Conunission, If inrther inlbrinaiion 
is needed belnre decisions can lie 
inade, special cinisuliants and cliah'^ 
men IVuni llie Advi.sory Cutnicll in 
the area nnder qiiesliun are invited 
(ii a Stale Lihrary Comniissioii 
nieeting called to discuss and 
etMisidur in depth ihe reconnnend- 
ntions pn^poHed and to take ap- 
propriiite aciion. The Advisnry 
Council nwinbers are advised of the 
Stale Library Cornniission's deci* 
NinnN, This piocedure will be 
conliiuied each yeuL 

The State Geneinl Stnienieni 

Suiitlt Dakiita is predoniinantly a rural 



siate will] agricultuie \\> its niain industry 
and a pnpidalion of i)(M)J51 people. The 
pi^]iuhn inn during ibe decade 1 *^(iU- |m7{) 
rcnecled in the I census sluiwcd a 
decrease of \4.2>1 people. With the Htaie 
encouraging dcvelopineiil iU small iiulusnies, 
irrigation ihrough major agiiculiurai pro^ 
jects, us well as tourism and ilie liiceniennijl 
Projeci in mtu it is expected dial the 
decline in population will he slowed or 
reversed. ' 

The popidaUini uend wiiliin the stutci^ 
t'olluws the nuliinuil trend of rurul U) urbaii 
areas, in Suudi Dltkula, ihis trend is 
ieneuled iii the incicaseu si/e uriainis;md 
raiiclies lending to eliminate tlie small tamily 
tarin and ratich und develnpnietit of 
corporate larmingatid ranching. 

The sparse population, lack of sinall 
indusirial growth in die connmmiiies, 
disappeaiance of snuill coinniniiiiies and 
sinall tarins. die emergence of curporalii^n 
("arms and decreiisitiy tax revenue presents 
problems in die developmenl ol^ library 
programs lo meet the needs ot* all of the 
residents ol^ ihe State ol^ South Dakota. (See 
Appendix Cj 

There are eight coinmunities of over 
lO.OnO people with population as I'oILjwh; 

Abeideen ^6,476 

HroiikiiiMS 13JI7 
Huron 

Mitchell I3,42fl 
Rapid Ciiv ■ 43 .Wh 

SlouN Lalis 72,488 

VValertown I3,oSS 

Yaiikton W^)]') 



Will lavi?in OMKL pp. .UrJ? April Mi. I 072, 



Tliere are two counties In which there 
are eoimiy lihrarieH ilial liave populations of 
over llMKK): 
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Brown County lOJOH 
Miiinelialia Couniy 19,246 

Rcgioiuil Libraries which have pnpulaiion of 
10,000 or more are: 

llunsen4kCook 12,238 
Cudiiigton-Huinlin CoiiiUies 10,799 

The populuiion of ilie stale is 
preduinlnantly whil^^ (630,333) "with 5% 
(32.36S) American indians, must of whom 
reside un the 9 Indian Reservu lions, (See 16 
a.) .4% of Uic population ure Negro and 
other ethnic groups. 

The mediaii level of education, in the 
slate is 9.97 (Sec Appendix D.) The level of 
education becomes higher In die eiglil 
commuiiitics of over 10,000 population 
since an insiituiion of higlier learning is 
located in all but one, Watertown, in 
Watertownj a pilot VQeatioiiaUeducational 
program has been developed over a 
l3-coun_ty area and niay well forecast a 
changing pattern In eduention for tlie state. 

The out^migrution of people, niainly 
college graduates, indicates the reason for 
the low median of edueation and is a 
deicrrant lo the development of Strang, 
statewide progranis because ul tjie lack of 
leadership of young trained people. 

The state in 1969 inaugurated a 
plLmning program and was later divided Into 
six regions for statewide pi u lining purposes 
by the Governor, The regions for planning 
Hhtary development proguinis are esHentlally 
the snnie. (See 16 b, and 16 e.) 

D, Organisation of State Library Commis- 
slon 

The following chart shows the 
organization of the State Library 
Comniisslon und State Library for the 
administration of its library program. 
(Sec 17a.) 

E. The Deeislon Makers 

L Dceislon nuikers in the Stale 
^ Llbrury, 

ERIC 



a. Members of the Slate Librar)' 
Comniission (Chapter 14-108)^ 

b. Director (Chapter 14^1^12)^ 

Decision makers in oUier agencies 

a. Attorney General — inicrpreia- 
lion of lawSj state, local and 
Federal 

b, Governor 

c. Boards of trustees have auUiori- 
ty to determine whether or not 
public hbrary participates in the 
stale and federal programs 

d, The organization arid individual 
who have sufllcient audiority to 
approve decisions are 

(1 j Public libraries *=- Board of 
trustees and hbrarian 

(2,) Pubh'c schools - Board of 
education and school adminis- 
trator 

(3.) Academic libraries Board of 
Regents^ Commissioner of 
Higlier Education and Presi- 
dent of Institution of Higlier 
Education. 

(4.) Special libraries - Administra- 
tor in charge of sponsoring 
organization and librarian 

(5.) State histitutions Board of 
Cliarilies and Corrections and 
Executive Secretary, 



South Dukotu LibEary nullytin, Vol. 57 
Hp. I Januafy^Mareh, 1971 p. 13i ff. 



F, Legal Basis fur Plan 

L The Stute of Soudi Dakota, 
ihrough leglHlativo uetlonj provides 
the followuig functions for the 
State Library Commission 
a. To apply for and receive from 
any private ugenyy of federal 
government or agcfigy thereof 
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b. 



lifts or funds. (Chapter 
14^1^26)^ 

To adopts ciiriy out, and 
adiTiinister plan or plans and 
such plans shall be made 
statewide In application insofar 
as is reasonably feasible. 
(Chapter 14-N28)^ 



To ricomniend policies and 
objectives for the systematic 
and effective coordination of 
tJie resources of schools and 
public, academic and special 
libraries and special informa- 
tion centers far improved ser- 
vice. 

(Chapter 14^1-29)^ 

d. To establish and operate a 
^§tem or network of libraries 
to provide mterlibrary coopera- 
tion, 

(Chapter 14-149) ^ 

To supervise libraries in penal 
or charitable institutions. 
(Chapter 14'1»30)- 

To provide library service to 
tlie handicapped. 
(Chapter 14=1-31)^ 



'ibid. 



To contract for or organize, 
lund^ maintain and supervise a 
bibliographical research center 
for said serviceSj as follows, 
(Chapter 14-1^32)^ 
(L) Keeping Union Catalog of 
library materials available 
througiiout tlie state 
(2.) Functioning as a location 
agency 

(3.) Serving as headquartere for 
an inibrmation network 
system 

(4.) Such other duties as may 
be necessary 



South Diikota Library Hulletin, Vol. S7 No. 
January ^March, i9?i p. 12S ff. 



-Ibid, 
^Ibid. 

-Ibid. 

^ibid. 
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NEEDS OF THE STATE FOR LIBRARY SERVICE 
A. Present iNccds 

In i97I. urter 15 yeurs of the Fcdenil Libiaiy Service Progranh tiie iinproveineni in 
pubiiu lihniry service which it maiJe passible and tlie 8 now public library lucinties iVuni 
which [() provide inorc adequate library service, [here still reniLiiii many needs for the 
iniproveinciit and extension ul Ubiary service svliich have not been niet; 

j. The needs are 

a. To oxicnd library service to meet tJie needs of thoHC wliliout library 
service 

(IJ Seveii counties citi not have a public libraiy within their boundarieis 
from which tu provide or extend library service, Two of the seven 
counties are unorgunized counties and arc entirely Indian. Reservation 
under Fcdurul jurisdiciiun. The third county is approxinniiely 5()% 
Indian Reservation under Federal jurisdiction and only one 
communityj a county-seat town, with a population of 78 people. 
Forty^hree counties are wiLhout county-wide service, 3IJ%of the 
population (208,486) have no public library sei^lee. (See page 21 u, - 
Coiurlieis without public library servigc in 197!) 

b. For adequate funding of public library services 

(I) There are 104 public libraries, including 9 cuuniy and 6 regional 
libraries (Sue page 22 a, - Map of ^:ounty and regional libraries In 
Sou til Dakota,) and none meet all ol' die Anieiican Libraiy 
Association Slandard^^ of Library Service, Of die 98 public libraries 
reluming Uiniual reports as of August, 1971', only 20 had budgets 
wliich inet or exceeded the per capha iticome us stated in the 
Standards lor Soudi Dakota Libraries (See Appendix A.) Only 10 of 
the public librarieH have book budgets of 85,000 or more while 53 
public libraries' book budgets are less than $500= If die full twomillh 
allowed Ibr library purposes were levied In the munielpallttes, betler 
quulined librarians could be employed and die libraries kept open 
lunger hours, As a rcHult of Uils situation, 248,223 people receive 
inadequate library service. There are 80,484 older Americans over 65 
years of age (12% of die population), inany of whom live In 
retirement or nursing homes, or are shut-ins in dieir own homes and 
need speciul library service, ^ 

c. To strengthen die State Library and its prugrani'' 

(!) The lacilities from which die State Library serves its clientele were 
originally designed us a grocery warehouse and a lumber yard, l^odi- 
buildings are inadequate to render the services needed iiy the public 
and the mahi building has, been declared unsatisiayloiy as to lighting 
and space requli'emunts, 



^"lUh DakoUi iJhrury iluiiatin, Vd* SM No. 2 ApriiJune, IU72 
"World Ainuinii^, 1<)72, p, 1^4 

^mi^h Kcih Moving ForwiirU; A I'laii Inr Library ^yrvlcuh, ^lilli Dukotu ljuni?tlii. Vol, SH No, I 
Juiurury ' Marulh 1^72 
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The budget of the Stale Library is inadequate 
(a,) e^^loy nejcde^^^^ librarians 

a J Public librarians and trustees 

b. ) State deparlnienis 

c. ) Educators 

d. ) State organisations 

(b.) To conduct in-service training prugranis 

(c) To assist in the tedinlcal improvements program of public libraries 

(d.) To meet die hiimediate reference needs and inierlibrary loaJi requests of 

libraries, state agencies and schools seeking spedal reference und research 

niuteriuls 

(e.) To provide an adequate collection of book and non-book material 
designed to supplement the resources of all types of libraries, (See Budget 
Churl, ISaj 

To continue and expand cooperative South Dakota Library Information 
Network ^ 

(L) For purpose of establishment, expansion and operation of local and 
regional networks, 

(2/) For the sysienialic and elTicieni coordination of the resources of all 
libraries in the state. 



Nutwork (L,S.L\A. ill) Soiijh Dakota Library 
liullutin, Vol, SB No. 2 April-Juna, 1972 



B, Projected Needs 

in order to provide library materials Ibr the informutionah cultural, recreational 
and profeisHianal needs of all the people, Including the disudvuntaged, low-income, 
visually and physically handicapped, Older Americans, Institutionalized, American 
Indian>i and others, residing within tlie State of Soutli Dakota, the Stale Library 
Commission has adoptod a program of Statewide Library Service supporting the services 
olYorcd by libraries. TIas decision was based on tlie follQWing facts applicable to 197 1: 

1. 1/3 of Ihe population live In areas wltliout public libraries 

2. 1/3 of the population live In communities of less than 10,000 population 

3. 1/6 of die population live in comniunities and counlieN with population between 
10,000-^24,99^) 

4. 1/5 of the population live in comniunitius oyer 25,000 population 

5. None of the public libraries in Uie trade centers of over 10,000 population have 
adequate budgets of nnancos, personnel or hook collections to serve as regionnl 
libraries 

6. None of die public libraries In communities of under 10,000 population have 
adequate llnaneial support or resources to adequately serve their own clientele In 
(he niunicipality. Institutions which alTcci die use of public libraries and the State 
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Library m the public sdK)uls, in spite oflitie II, USBA, the school librarios, 
particularly in ihe jiniullor coiiiniuniiies, do not have adequnte resources to 1111 the 
deniunds of siudenis and leuciiers upon thum as a resull of innovulive school 
programs with new policies of the "open" school and independent study. The small 
public libraries do not have die necessary current library materials and media 
necessary tor ihe muclern school curricukini. Many school adininistraiors are doing 
graduate work while ucilng as superintendents, as are leachers. This group needs 
current research muierials from books, periodicals and educaiioiial monogniphs, 
Througli ERIC, the Stale Library supplies this material to tliem through the 
cooperating public libraries. There are a number of parochial schools who depend 
on the State Library to supplement their school resources and provide current 
relercnce, media and other library materials. 
The State Library has a collcciion of media on a lease-to-osvn buiiis valued at 
approximately 530,000 annually. The use of this material which is loaned to public and 
school libraries represents a monetary value to them of over one and one^half million 
dollars^ A comparable value could be established fur use of books and photocopied 
matorialH. 

With the limited tax base and income avallnblc to public libranes, a program of 
statewide library service seeks to isecurc the maximum dollar value ihrougii coprdinalion of 
resources and niaximum mc uf materials available. 

THE GOAL 

The goal of Sfatuwide Lihran^ Semce in South Dakota svas adopted to provide for the 
mlbrmational, cultural, recrcalionaL and proicssional needs of its citizens residing in the 
rural communities and isolated areas of the state. To support the goal of Statewide Libwiy 
Service, the IbllQwing objectives have been reconimended by the Advisory Council and 
adopted by the State Library Conunission to meet the pro|ected needs of South Dukola. 



South Dilkoia Lihriiry Bulli^nn, VuL 57 No. i Junuury-Miircli, 1971 



PLAN OF ACTION 

Tlic plan uf action is composed of activities, standurds, criteria and programs to be 
taken or continued to Implement the objectives, 

L Objective I. To strengthen and improve the State Library services 
a. Activities are 

( 1 ) To submit a plan for new state library building 

(2) To. inaugurate and develap an educational and inlbrmaiion program to 
create an awareness of libraries, libraiy materiul and services available 

(j) To conlinuu lo provide 
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(a) Library sctviccK to visumiy and physlcully luindicapped, Older 
Amcriuuns, iii^jtituiionulizcd aiid Hhut-iiis 

(b) Direci librnry service la diose wilhtHil public libruiy service 

(c) Librury services, imueriul imd consultant senices lo Slute Institutions 

(d) To nnike and/ur luun audiovj^uai muierials. including casselics. tapes, 
niicronim, etc, 

(e) Leadership lor encourugcnient of librarians to seek library educatiun 
and addiliunal training Llirougli 

1) Workshups, In^tituteg, In-Service ISIeetings, Extension Courses, 
etc, 

2) Scliuiarship prugrLun, including stipends 

3) Lxpand prufessionLiI reference collectiun Ibr use of librurions in 
prepafalion t'Dr libruiy educatiun 

(1) CunKultunl ^services on ail aspects of library service n'oni Stale and 
Regiuiiai Centerjs 

(g) A centralized unit for classiriealion and cataloging of books for 
iibraricH 

(h) Library serviuc to stale agencies 

(i) To seek adequate stule runding ibr Slate Library progranis and Stale 
Library building 

(4) To service with llbraiy material, cooperate with and support state agencies 
and histitutions widi spcciui statewide pmgfums sucli as; 

(a) Con^stituliDnal Revision 

(b) Bicentennial Observance of |y7o 

(c) Open University (Continuing Educution) 

(5 j To sponsor ur conduct studies, suwys. research and evaluallDn projects 

(a) To assess book and media resources of State Librurles and public 
libruries 

(b) To delurniino and recommend througli a study the need§ and financial 
support of State Library and public libraries 

(g) To Investigate the leasibiliLy of the use of a computer for technical, 
bibliographical, and other processes for autumaiing the SouUi Dakota 
Library Inforniation Neiwork 
h. Standards and crilerlu for use in updating and evaluating the elTectivcneBS of 
Objective 1 are; 

(1) Aincrican Llbraiy Associalloii of State Libraries, Standards for Library 
Functions at the Slate Level. Chicago, American Library Association, 
1963 

(2) Hospital Library Standards Comnilttee, Amcrieun Ubraiy Assidation 
Standards for Library Service in Health Care Institutions^ 1970 

(3) Anicrican Correctional Assoeiaiion. Manual of Currectlonal Standards: 
Library Services, 1966 

(4) U. S. Departnient of Health, Education and Welfare. Children*^? Bureau, 
Inslilutions Serving Delinquent Children 



(5) Libmry Adniinislruiion DivisiDn, Ameriuun Library Assuciatiuih Stundards 

(or Librury Service lo ihe Blind and Visually liundicuppcd, 196^) 
Progruins to be inauguiuied or uuntiiuied lo uiipleinciU Objouiiva I uro 
(!) Plan a new State Librury building 

(a) Write the library prugnini of the State Library Un planning ihc ladilty 

(b) Select an architect and uunj^uliant wilh advice and conscni tjf State 
Library ConimisHlon and State Engineer 

(c) Visit other stale library biiildingi; and other uppropriaie insiiiutions 

(d) Educational release to news niedia, radio and TV concerning the plans 
and needs for new building 

(2) hiaugurate and develop an educatioiiul and itilbrmaiiunal prognnn to 
create an awareness of libruries, library maieiiaU and ^rvices availabie 
Ironi State Library 

(u) Asmgn a person witli knowledge of inlbrmaiional techniques to be 
responsible for prograni 

(b) Develop a pfogram Wn library awareness which may be helprui in 
acquainting statewide organizations, legislators and public with the 
services and needs of libraries 

(c) Produce arid diHtribute ^^What's N^w and Available at und from die 
State Library" 

(d) Quarterly edit und prhit Soudi Dakula Library Bulletin and Monthly 
Newsletters 

(c) To ussist public librarians with their inforiiiatiunal and educational 
programs 

(3) To continue present State Library services 

(a) To serve visually and physically liandicupped, Older Americans, 
institulionnlizedj sluit-ins, etc, 

1) Througli the public libraries and directly where no public library 
exists 

2) To identily tlie number of clients to be served In cooperation 
with slate agencies, such as Service to Vlsuully Impaired, 
Departnieni of Wcllure, Department of Vocationnl Rehabllita- 
tion, etc. 

3) Encourage volunteer readers for Library of Congress and State 
Library Talking Book Prograni 

(b) To slate institutions 

1) To hnprovc tJie book and non-book collections and technical 
processes of the librurles 

2) Througli quarterly nicctlngs widi ufncials and librarians to 
develop a plan of service appropriate to their elleiitule 

3) To provide special materials, rclerenue, media and research 
nuiiorial as needed 



4) Thrcuigii consulluiil nurvicc 

(c) To ofler dirccl libraiy service 

i ) To those witliout public library service 

2) Send book catalog to each box holder in a pilot area 

(d) To iiiakc and/or supply audiovisual inaierial inciudhig cassettes, tapes, 
microfilms, etc. Ibr loan to individuals witlioui library services and 
libraries 

(e) To provide leadership among librariuns tor library iraining through 

1) Workshops, institutes. In-service training meclingij, etc, (See 
Appendix H,) 

2) Scholarship program, including stipends 

3) Consultuiiis 

(f) Of eonsidiants on all aspects of library services 

(g) or unit for classincaiion and ualaloglng of books for public llbraricK 

(h) To continue to operate the agency with runclions atiributed to Slate 
Library ageiicies 

(i) To seek adequate funding for new Stale Library building and State 
Library program^j persunnel, strung reference and research collection 

. 1) Reference service 

2) Document and legislative referejice 

3) Centralized acquisition and classincatian 

4) Audiovisual material 

5) Special services 

6) Educational and Information service 

7) Coordinators and consultants 

S) Administration of library programs 

(4) To service state agenuies with inforniaiion and/or library materials, 
cooperate with and support such state projects such as 

(a) Constitutional Revision 

(b) Bicentennial Observance, 1976 

(c) Continuing Education— Board of Regents 

(d) Vocational Training for Library Trainees or Technicians (Voeational 
Education) 

(5) To sponsor or conduct studies, surveys, and research 

(a) To assess book and non-book resources of libraries 

(b) To make a study of the nnancial support of public libraries and the 
State Library 

(c) To research "Wiiat Rural People in South Dakota are Reading" 

(d) To investigate die feasibility of the use of computer for the technical, 
bibliographical and oUier processes for which it mi^it be adaptable 

Objective Ih To stimulate library agencies to improve and extend h'brary service 
a. Activities are 

(I) To strengthen public library in the trade center of each region to serve as 



regionul jibrury In he dcHlgnulcd by the Hiuic Llbraiy Coinniissioii 
(u) Hold ciicli iiionUi iii^sorvicc liuhiina ineciings ;il mgiuiuil libmry 

(b) Conrdiiialor tVoin Slaiu Libimy ConiinissioM serving iVoni rcgliiiuil 
ceiiter.s 

(c) Phni prog'^uni lor cuordiiuilluii ui' resources of lihruiies wiUiiii ihc 
region 

(2) To iniprove public librury service tliroiigb 

(a) HncourLiglug hoard of triisices la niccl standards adopted by Stale 
Ijbrary ComniiSHiun jnr perKonnel, serviee, book colleciiuns and 
finances 

(b) Eneouraging board of irusiees lo pariicipute in Soudi Dakota Libraiy 
Inibrnialion Network 

(g) Eneouraging board of irusices to develop long ninge and annual local 
plans to be nicd wilh Stale Library CumniiHsion 

(d) Encouruging board of truHlees to iniprove competence of librarians 
througli attending annual workshops, in-service iraiiiing nieclings, 
extension courses, etc. 

(3) To humanize public library environment 

(a) Informal and friendly utniospherc in public libi 

1) Towards patrons (adults, young adults, children) 

2) Towards visitors 

(b) Thfou^i special colleulions 

1) Books 

2) Media 

3) Art objects 

4) ■ Etc. 

(c) Throu^i special activities idcniiilDd with grass roots Inlcresis 

1) Exhibits of "Home Crafls" such as quills, knitting, gourmet 
cffbrts In cooking, glc, which can be idcntined wiih special 
collections 

(4) To extend public library service from llie eslabllshed public libraries' 

(b) Standards and criteria lor Public Libraries lo be used tor cvulnatlon purposes 
are 

(1) Committee of tlie Public Library Association. ALA Mininnini RtaiJards 
for Public Library Systems 

(2) Commitlce of the Public Library Association. ALA Interim Standardj^ for 
Small Public Libraries, 1967 

(3) Soutli Dakota Standards for Public Libraries 

(c) Progroms 

(1) To extend libfaiy service from established public libraries 

(2) Library service to disadvantaged, shutMns, low income, etc. 

(3) Cluldren's program in public libraries, such as story hours, etcv 

(4) Increased funding of public libraries througli meetings with eiiy and 
county officials, □rganizLlions, news media, etc. 



(5) Dgvglopincnl orpulky hundhuok fur iruhH^usb 
fCi) File local pluil with Stutu Libiury Coilimission 

(7) Tolcpliunc in nil publiL' libnirics 

(8) Provide special buuk collection and exhibits in cuopeiuiiun wiiii local 
prograiiis sucli as Biceiiieiinial Year, etc. 

(^y) Participulioii in regiunal library systeni 

(10) Improved techiilgul organization and mnnugemeni of public librury 
througli roiluwing live-year schedule 
(u) Second Year (FY 1973) 

1) Financial reporisjncluding budget 

2) Inventory 

3) Borrowers" file 

4) Weeding of book ecllection 

5) Regular board meetings (monthly) 

6) Three credit hours of library science for public librarian or staff 
nieniber earned every five years 

(b) Third Year (FY 1974) 

1) All library niaterials accessioned 

2) Shclilist cards for library materials 

3) New services offered 

a) Story hours for children 

b) To Older Americans 

c) To delinquents 

4} Card Catitlog to include 
a j Author cards 

b) Subject cards 

c) Title cards 

5) Attendance at workshop 

6) Certification of libraries 

(c) Fourtli Year (FY 1975) 

1) Card catalog (contuiued) 

2) New services (continued or inaugurated) 

3) Vertical nie 

4) Attendance at workshops 

5) Begin tlie study and planning for a regional programi after an 
analysis of the librury program to date to determine whether lo 
have a slatewide prograiii througli regional libraries or direct from 
State Library to public libraries througli 

a) Meetings 

b) Collection of data 

c) Planning with Regional Advisory Committee 
d) Fifth Year (FY 1976) 

1) Participate in the regional programs 



u ) Iii-si:rvice ineciiiigs 

b) inicrllbniry luuii cil' rclcrence HCivice 

c) Pluiniiiig wi!h RogioiKi! Advisory Cuniniiitcc 

d) Spcciul !i?gion;il prugnmis 
d. Aiteriuiic prugniins 

( 1 ) Local reqiiusiH uf Bourd of Trusicus io unii^r iniu a oiic^ygur coimnci with 
the: Stale Library Cuniinl^^siuii fur a pilot project which will cxicrid or 
iiiipruvc libraiy service lu all ruHidciUs (Sec Appendix I;,) 

(2) Hxpansi(^ii of one ol^ ilie Regional LibraiicK lo indiidc llic l\i|hnving 
services: 

(u) Regional burruwerH card 

(b) Regiunal cunsuUani 

(c) Regional Union Catalog 

(d) Waits line interconnecting libraries in the region 

(e) hidividuulized service to Older Anicricans and liaiidicapped person^^ in 
the region, 

(3) Creation of childreirs depanmani that can be used lor a niodel for other 
libraries (one in a coniniunity tjfless than 3,000: one m a coniniunlty over 
3,000). Resources uf the model libraiy should support: 

(a) Stury hour 

(b) Reading guidance 

(c) Remedial reading 

(d) Media prugram 

(e) Pre-se!iool prograrii 

(0 Draniutization (mini-theater, puppeis, etc.) 
L Objective IIL To cuordinatc resources of the schooK pubhc, academic and 
special libraries gooperuilvely through the South Dakoia Library Inlbrniation 
Network, 
a* Activities 

(1) To pariicipalc in South DakoLa Libraiy Inlbrmation Neisvork which 
promotes inierlibrary cooperation u. coordinatiun of resources 

(2) Continue East^West River rcglonnl meetings 

(3) To coordinate resources of libraries iii the coniniunlty 

b. Standards (or Public Libraries to be nsed Ibr evaluation purposes are: 

(1) Conniiittee of the Public Library Associaiion. ALA Mliiinium 
Standards for Public Library Systems 

(2) Conmiittee of the Public Library Association, ALA Interim Standards 
IbrSniall Public Ubi^arics, 1967 

(3) South Dakota Standards Ibr Public Librurios 

c. Programs 

(1) To investigiite lea^iability of participation in Medlars prograni, etc. 

(2) To study and evaluate, upon reconimendations of coiisuhani, 
participation of libraries in Union Catalog 

(3) To study and evaluate rclerenue collection of State Library ibr 
support of such activitius as 



ALA American Liljfary AiiHOCiHtion 



24 



(a) OpOii Univcrsiiy 
(h) l^rufessiDiKil educalion uriibinriiin 
(c) Law ciilbicenicni activiiios 
(dj Industrial dcvclopincni 

(4) To pruniu(c the study niid Ci)oidiiuilii)ii nf local rusnurccs 

(5) To cc3iiiinuc Union Caialog t\ir locniion of inuierial initjili{5raiy 
loan wliliin lUc suae 

(6) McnihcrHhip in Rocky Mouniain Bibliographical Ceriicr, Denver, 
Colorado, fur locaiiun and iiilurlihniry loan outside of the state 

d. Ailcrnate prograniH 

( 1 ) To study and develop a eriicria to be used in determiiiing the reeipieiit 
ol" In-Wns leleplunie 

(2) To study the leasabilily of eouperaiing with tlic acadeniie Hbraricsor 
North and South Dakota un the iupimduclion of new Union List tif 
Serials 

4. Objeetivc iV. To provide, where needed, Lidequate public library lucilitic^i 

a. Activities 

(1) iincourage boai^d of trustees to provide an adeLjUutc facility or 
quarters Ibr publlu library 

(2) Any public jibrury meeting the criteila lor consiruciion of u public 
library may request of the State Libiniy Coinmission Federal lands on 
u matching basis lor the construction of a public library lueility 

b. Criteria, priorities and procedures 

(1 ) The criteria to be used tor the evaluation of an application Ibr tedQiiil 
lunds Ibr construction of a tucility are 

(u) For adequacy of service 

1) Public Library Service; A Guide to Evaluation with Minimum 
Standards. American Library Assoeiaiion, IM66 

2) Interim Standards Ibr Small Public Llbrnrlcs, American 
Library Associuiion. 1%2 

(b) For measuring adequacy of tacilities Ibr quality service 

1 ) Public Library Service: A Guide to Lvalualion with Minimum 
Slandards. American Library Association, 1966 

2) I^-uciical Administration of Public Libraries by Wheeler and 
Goldhor 

3) The American Public Libraiy Building by Wheeler and- 
Gilhins 

4) The Small Public Library Building, American Library 
Association, Small Library Project No. ! 

(2) The Ibllowing priurilies Ibr building a new facility have been 
established by ihc Slate Library Commission 

(a) Public library serving as headquarters for a library system with a 
totally inadequate library taciliiy IVom which to develop and 
extend library service to an area wiihoui service or with 
inadequate library service 

(b) A new building to serve area wilhgui an owned facility over a 
rcphiccnicnt or remodeling of existing library building 



( j Lucul public library cooperating willi Uic Stale LilJi^ury 
Coniniission aiid pariicipailng in a lihriiiy sysieiti that wnuUl 
pcnnil serving a larger nuinbcr of pcoplu wiili more udequaic 
service than previously served 

(d) Stute Library serving as lieadqiiarterH for a siulewide lihiary 
sysiern 

(c) Local publiu library, unaiTillialud, with a plan lor and agreeing to 
develop a library ssysteiii 

(3) Advise all librarians and trustees as lo the availability ui^ Federal funds lur 
constriU'tlon through 

(a) Newsletters 

(b) South Dakolu Library Bulletin 
(g) Newspapers, etc, 

(4) Conduet cducaiional meetings Ibr libraiians. trustees, ejty ofncials and 
Interested public on the Library Seivices and Construction Act program, 
public library buildings, library cquipmeni, etc. 

(5) Set a deadline lor receiving applications 

(6) Set up niinimuiti standards for oonstruciion grant, including eligibiliiy uf 
libraries, priorities, uwd ajiiount ofnioney available 

It is hoped that these plans niay be the vehicle by means of which libraries may 
strive to attain their objectives for meeting the Soutli Dakota Long Range 
Program, nnninium standards of service and provide the inlbrmation necessuiy 
for the evaluation of their local programs 
grams 

Educational and inlbrmation program showing 

(a) Media (slides^ films, etc) of new appropriate buildings and quarters 

(b) Visitation program 

1) July in-service training meeting - "Visit a Public Library" 

(c) Workshops, forums, etc, on public library racllities 
Request or application Ibr construction of public library tacility 
(See Appendix F/) 

(a) Criteria to be used for evaluation of an application for federal funds lor 
construction of a lacility 

1 ) For adequacy of service 

(a) Public Library Service: A Guide to Evaluation with Minimum 
Standards, American Library Association^ 1966 

(b) Interim StandardR Ibr Small Public Libraries, American Library 
Assoeiations 1962 

2) For measuring □dequacy of facilities for quality service 

(a) Public library service: A Guide to Evaluation with Minimum 
Standards^ American. Library Association, 1966 

(b) Practical Administration of Pubhc Libraries by Wheeler and 
Goldhor 

3) A totally inadequate library facility from which to develop and 
extend library service to an area without such service or with 
inadequate library service 
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d. AUurnaie Progranis 

(I) Tn study the iicQds lor public library lucilitics in rchiiinn la Lung Range 
Prngraiu projected in 1^)77 uud develop priurilics and eriierln iov 
cunHirucliun uf new, remodeled uy icuHed faeiliiies 

EVALUATION 

( 1 ) The purpuse is 

(a) The dcHiieLiiiun of :i prugrani and ilie iiieLisurenieui of the res id is 
aitaiiicd unvard auhicving the objeciives 

(2 ) Wiiu is Responsible 

(a ) Stale Li briny Cornnii^sioners for 

1 ) Polieies and proci^dures ibr periodic cvaluatiun and oihcr 
infurniaiion pertuhiiiig to the prograni^ or projects 

(b) Advisory Council shall 

1 ) Recommend to State Library Coniniission policies and 
procedures to be used in tlie cvaluuliun prt)coss 

2) Purtieipaie in the evaluation program 

3) Develop with. Uie Sta*o Library Commission/s approval and 
uooperutiun of local boards of trustees and librarians u 
self-evaluation iiist rumen t 

(e) Boards oF Trustees for 

1) CtMiiiiiitment to tlie iniportanue of evaluation of local and 
regional libraiy programs 

2) Cooperation svith evaluation methods 

(3) Methods of evaluation 

(a) Monitoring of Progranis 

1 ) Local proecdure 

a) Eoch public library will submit to State Library prior to July 
U 1972, their annual pmgrams and priorities (See Appendix 
G-=Suggestions for Local Plan) 

b) Library board of trustees will select an Evaluation 
Committee of three people to meet quarterly to evaluate and 
monitor programs carried on by the public libraiy 

e) Consultants or coordinators froin the Slate Library 
Commission stationed in the regions will check quarterly on 
the progress of the iocal library program 

d) Discussion of local programs and technical procedures at 
inservice training meetings will assist lociil librariyns .and 
trustees with tlie development and monitoring of dielr 
progranis 

e) Boards of trustees should quarterly analyze and monitor 
their library programs and tliey should work closely with 
coordinator and/or consultants to determine if programs are 
proceeding as planned. If not, programs should be changed or 
recycled. 

2) Regional procedure 

a) Regional meeiings and. inservice training meetings would 
offer the State Library Commission an oppofiunity to 



coniiiuioiisl) appiLiisu iUc iibrary needs und an (ippuriiiiHiy 

to cliunge und rucycle prognims wlicn und where MeuessLny 
h) CoiisiilluiUH ntui euordiiuHors will qiiurlerly inoniior ilie 

prngniins in eiich oilier's rugiuns 
X) Staiewidc pmceduie 

u) Annual Eusl Wust River regionul nieeiings will urier 

iibiariuns uiid irustecs ;ni uppurluniiy io beenme awnre ol" 

lllirury inipmvenient 
h) CnnsuiinnU rmiii die Suiie . Librury will auniially or 

quurterly, if reqiiesled by regioniil eonrdliiLilor, ninnilor 

reyioiud und local piogninis 
c) OuHi icrly niccling oreoordinators (regioiuil). conHiiiianj*^ and 

Direetor of State Libraiy will be held to discuss programs 

and to dcturnilne Uieir eriectiveness,^ need for reeycling 

progruni, eie. 

(b) Colled ion of relevant diita tliroiigh 

1) AiiiUial reports 

2) Queslioiinuires 
J) Interviews ^ 

4) Studies, survoys, etc. 

(c) The u^c of state persoiiiiol - 

1 ) Prnlcssional 

2) Student interns and part- time students 

3) Secretarial and clerical stuiT 

(d) Suirevalualion by boards of irustueH 

1) Form and conlcni to be developed by Advisury Council with 
uppiuval of Stale Ubniry Cuniniission 

(e) Team of Libruriaiis reconimended by the Advisory Council and 
approved by State Libraiy Commission 

(4) Standards lu be used Ibr evaluation 
(a^ Listed under each objective 

(5) Rtnnrt (Ml (he P,valiialion 

(a) Stale Library Comniission prepare reporls of the evaluation of ihe 
slatewide. legional, and local programs 

DISSEMINATION OF RESULTS OF EVALUATION AND OTHER INFORMATION 

(I) Policy of Slate Libruty Conimission is to disscminaie results of 
evnhiailoii and otlinr inforniation concerning piogranis to tlie 
public through the iQllowing 

(a) Publications of State Library Bulletin, Newsletter, Reports, 
Brociiurcs. etc. 

(b) Release to news media, newspapers, TV, radio, etc. 

(c) Releases lluougli State Library l^ersonnel at meetings of 
various orgonizations, service clubs, etc, 

(dj In-service meetings and annual East- West River meeting 

COORDINATION OF PROGRAMS AND PROJECTS 

(1) Policy 

(a) To Invite academic, schools, public and special librarians, 
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IruHlyes and IViunds of ihe libniiy loniiciul aiul piii ticipale in 
iiiui uiTiclals ofsuiiewidc pmgranis to purlidpuie in 

( 1 ) Iii-sciviijc iraining niectings 

(2) HuHi and West River annual niceting 
Advisory Cuuncil 

(2) Prt)granis 

(a) Supplying library nialoriuls {book mid non^book) to ^uch 
staiewide prugriinis as 

1) Con^iiUHional Revinion 

2) Biccnienniiii Observance in Mi76 

3) Older Aniericuns 

4) Council oi' Fine Aris 

5) Agricuhurul Extension Service 

6) l-mlessionul ussoclaiions 

7) Government ufncials (statewide, regiunal and local) 

8) Open University Courcos - FSoard of Regents 

(b) Worksliop 

I) Sponsoring and cooperuting with institutions orhigiier 
learning in workshop appropriate for library 
iniprovemont 
(u) Loual coordination of programs and resources 

(3) Project 

(a) Cooperation with Division of Purchasing and Printing of 
Department oi' Administration Ibr annual contract for 
puruhasing library supplies on a statewide basis 

fb) Investigate possibiHty of joint ucqulsitlon of materials and/or 
locally adopted formative plan 

(c) Ccnti^aiized dassincation and cataloging unit 

(dj Cooperation with South Dakota Vocation Educational 
Division of Rupid City Public Schools for training of librury 
technicians 

CRITERIA FOR ALLOCATION OF FUNDS FOR SPECIAL PROGRAMS 

a. Title I ^ Public Libraiy 

(1) Public libraries cooperaiing in State Library prograin 

(2) Librarian and trustees attend in-service training meetings 

(3) LIbrurian jiad euriied library science credits under Stale Library 
Program or Standards 

(4) Coniniunity support indicated by iiicreased budget, letter, etc. 

(5) Matching loeaj funds (40%) 

(6) Federal funds (6CK) 

(a) Stipends Ibr Public Librarians attendance, at workshops or 
extension and/or courses in Library Science approved by ' 
State Library Cominission 

(b) Honorariums to Public Libraries for trustee and librarians 
attendance at In-service nieetini^s anui annual wgrkshaps 

b. Title II ^ Construction (See page ^^4j5.) 

c. Title III - Interllbrary Cooperation 

ERIC 



(1) Union Catalog 

(a) Participanls 

1) Institutinns uf Higher Leurning 

2) Publig libriirius to be designated by coordinaiurH 

(b) Bibliograpluc Center (Rocky Mouniain) Deliver 

1) Slatcwide membership paid by Stale Library 
Commi^Blon 

2) Criteria 

a) To initiate request ihrougli Soutli Dakola Stnie 
Library 

NARRATIVE DESCRIPTION 

L Authority lor tlio project under Comprehcnglve Long Range Library Program Plan 

A. Tlie Stale Libraiy is autliorized by State kiw to carry out the progrrnns provided by 
the Comprehensive Long Range Library Program Phm a^^ mi forth below: 

L State Plan lor iitilization oflederal and priv 'ie gilLs approved by donor 

"To iJie ends and purposes described in Cliapier 14^L26, the State Library 
Commission Is authorized, directed and empowered to adopt, carry out and 
administer a plan or plans for any such purposes. Such plan or plans, so 
adopted, shall be made statewide in application insolur as reasonubic, leasible, 
possible or pefmissibie and shall be so devised as to meet the approval ol' the 
privaie agency, tlie federal govern me lU or uiiy of its agencies not contrary or 
- inconsistent widi the laws of the State." 

South Dakota Compiled Laws of 1967, 
Annotated 

Volunie 5, Title 14, Libruries 
Chapter 14^L28 
Page 694^695 

2, Library service for the physically handicapped 

"To the ends and purposes described in Chapter 14-U26, the Slate Library 
Commission is autliorixed, directed and enipowered to provide library service 
througli public or nonprofit organizations t^or the physicaJly handicapped." 

South Dakota Compiled Laws of 1967^ 
Annotated 

Volume 5, Title 14, Libraries 
Chapter 14^h3] 
Page 695 

B. The authority of the State agency to supervise the administration of local programs 
under tlie State "Comprehensive Long Range Library Program Plan" is derived 
from: 

L Rules and regulations for adnunistration of federal and private grants 

"To the ends and purposes described in Chapter 14-1-26, the State Libraiy 
Commission is authorized, directed and emposvered to make such other rules 
and regulations as may be necessary Ibr the administration and execution of 
Chapter 14-1-26 to 14-L3S, inclusive/' 
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South Dakotii Conipilod Lasvs of 1967, 
Amiotuted 

Valunie 5, Title 14, Libraries 
Cluipter 14-1^36 
Page 697 

2, Encuurugement nnd assisiance lo communiiles cstublisliing public 
libraries=-Unirnrm adcountiiig and reporting blanks 

*Mt shall be the duty of llie State Libraiy Coniniissiun and it shall have tlie 
authority to render adviee and assistunce to conimunities svliiuh may propose 
to establish public libriiries and to engourage the establishnient of tlie same; 
and It may prescribe approved methods for conducting (he same; and may send 
an assistant to any such comniunity to assist In die establishment of mch 
Library and tlie selection of books tlierefor and may publisli blanks for the 
purpose of securing unilbnn ilbrary accounting and reports," 

South Dakota Coniplled Laws of 1967, 
Annotated 

. Volume 5, Title 14, Libraries 
Chapter 14^N24 
Pages 593^694 

3. Further autliority of die State Library Commission to supervise tlie 
administration of the local program under the ''Comprehensive Long Range 
Library Program Plan," is derived from an agreement or contract for 
inuugufation and/or mainteniuice of a project by a local sponsoring group or 
Board of Trustees of a municipah county or regional Iibrar>^ (see contracts and 
agreeinents in Comprehensive Long Range Library Program Plan) 

4, Afithority Ibr Planning nesv State Library Facility 

"Preparation of plans and specincatlons for capital lmprovements=-State 
buLlding committees-Approval by board or commission Ln charge of - 
Insiiiution.^The state engineer and the commlilee as hereinafter provided shall 
have general charge and supervision of the design and construction of all state 
buildings, power and heating plants, heating, cooling, and air conditioning 
^stenis, water supply, nre protection, sewerage and sewage disposal systems, 
electrical generation and distribution, and all niajor repairs, rebuilding or 
allcrations thereor A state building committee, consisting of a member of the 
board or coni mission governing the institution or department concerned, the 
executive director or like officer of tlie respective board or commission and the 
state engineer shall prepafe, or cause to be prepared, the preliminary plans, 
specincatlons, and oUier descriptive material or reports for all proposed new 
construction, capital improvement, or major repairs and remodeling. After the 
prellminaiy plans have been approved by die State Engineer, It shall be 
presented to die respective board or commission having the institution In 
charge. Upon proper authorization of the aforesaid board or commission, the 
state engineer sliall prepare or cause to be prepared all final plans, 
specincaiions, advertisements, notice, and instructions to bidders, proposal 
forms, and contract forms and all work incidental to securing bids and 

O 
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coiuracis lui Jiamu, nccording to ih^: diregtion of llie bonrd or coniiiiissiun 
liLiviiig the iiLStitiitiun in diurge. und sliull personully ur ihmugli their duly 
authurized representutivcs Lippuint tbf thai pufposg, supciviHc siiid 
cunsiruution, repair, rubuilding, or ulicraiiuiis. The buiiding cuniniitiee shall be 
cinpowered to deleguic any or all uf the duties cuniained herein lu the stale 
engineGr, 

South Dakota Cumpilcd Laws of 1^67 

Annotated 

Volume 2 

Chapter 5-14-3 

Pages 5 14 

Ih Contribution of the activities Inward uitalnnicnt ol Goal of Statewide Library Service to 
meet The Stale Library needs under Title L 

A. Objeclive 1, To strengtJiDn the State Librnfy 

1, A program of the State Library lunctions and spuce requirements Ibr a new 
Suite Libraiy lucility have been developed and will be presented to tiie state 
engineer. 

2, An architectural firm Ibr designing the new library facility has been selected by 
the Slaie Library Cuniniission, 

3, A consuituni Ibr the new State Library lucility has begii Hcleuied 

4, An educational and inlbrinallunal progruni has been iiiauguraled to 

a. Create an awareness ol' the State Library's needs-financial and Hpaee 

b. Create an awareness of the State's library services llirougli 

1) South Dakota Library Bulletin 

2) Newsletter 

3) News releases to radio, television, nesvspupers, etc. 

c. Assist public libraries with news stories to create an awareness of the 
services and needs of the local public libraries 

5, Library Service iVoni the State Library has been continuud tu 

a. Visually and physically handicapped, Older Americans, instiiutiniialized, 
shulMns.etc, 

1) Through the public libraries 

u) ^Miot program of daily delivery sei^ice has been planned Ibr 
Sturgis Public Libiary 

b) Wutei town Regional Library provides service Ibr all lunidicapped 
and Older Americans 

c) Madison Public Library has special Library service to Older 
Americans in a new "high rise'' unit 

2) Direct service from State Libniry where no public library exists 

J) Through Welfare Department (lUirun Area) us a pilot program who 
will ideniify clients in need of [\m service 

b. State Institutions through 

1 ) Improvenienl of book und norhbouk collccilnns 

2) Relerencc service froni Slate Library 

3) Meetings with Insiliutlotial librarians and unieiuls to develop a plan of 
servicG 
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4) Cunsuiiuiil service 

Those wiilioui publiL: iibrury service ilirough muil service 
cl. Sgliools (publii: and special) iiot served by public libruries by providing 

1 ) Book service 

2) Rererenee service 

3) Media service which, iiivolves 

a) Louns ul' iliiis, Him strips, tapes, kits, etc. 

b) Reproduclion of tapes, casseiics, iransparencies, micmncJie. etc. 

c) Kric iiiaierial print-otits 

d) Pliuto^uopying of periudical niuieriuls 

e. Sponsor for librarians, trustees and special librarians 

I) Workshops (2 weeks) for 3 hours credit in Ubrury Science wiili 
stipends at 

a) Black Hills State College 

b) Norlhern State College 

c) And other cooperating Institutions of higlier learning 

2) Inservice training nieetings for librarians and trustees 

a) Eight meetings eadi month, March thruugli Noveniber 

3) East and West River Regional Meetings 

a) Librarians 

b) Trustees 

c) Attendance ^ over 300 

4) Sdiolarsliips-4 Scholarships of S 1 ,500 were awarded for prolessional 
training 

r Assist public libraries with technicul and management problenis 

1) Coordinators visit each public library each mondi to assist with 'on 
job* problenis, 

2) Unit Ibr classirication and cataloging assists public librarians with 
classiricaiion and cataloging of books upon request 

g. Service State agencies with 

1 ) Rcl'crcnce muterial 

2) Classincaiion and cataloging of books upon request (Weinne Dept.) 

3) Books on itideniiltc loan 

6. During the suiiimer of Fiscal year '73 three students (graduate) will make 
studies in the following areas 

a, What Rural South Dakoians are reading 

b, Evaluation programs for Comprehensive Long Range Programs 

c, Study to deternilnc Leglskitive reconimendutions for changes in laws 
governing libraries and libraiy service in South Dakota 

7. State LibrLiry will coopcrtile with Stule Vocallonal Education prognnii to 
establish a course at the Vocational Hducaiinnal School in Rapid City fur Ihc 
training of library technielaiis or trainees. 

8. State Library Coniniisslon upon rccomniendation of the Advisory CounciL 
DirQctor'Sccretary, and/or Coordinators, will consider implementing new, 
recycled, or altenuile progranis at its meetings 

13. Objective IL Stimulate library agenulos to iniprove and extend Iibrury service 
I. Lxtensioii of public library service 



a, Brookings Public Library has requested 

□ssisiance in a pilot program to gerve rural people in Brookings County 
witli a "pLiperback program" by mail selcciing titles Irom u catalog lu be 
mailed to rural box iiulders. 

2. To strengtlien a public library in a trade center to serve as a regional library. 

a. State Library will continue in-^servjee training meetings at 
I) Regional library 

b. Consultant will be stationed in the region to serve all pariigipating libraries 

c. Inaugurate program tor coordination of resources within ilie region 
I) Use ofln-Wats to regional library it funding continues to permit 

d. Cooperate with Model Rural Plat\nlngPjogfam in the Rtgion 

e. Coiitinue to emphasize program for humanizing the Regional Library 
ihrougli 

1) Exhibits of Indian crafts 

2) Home made crafts, etc, 

3) Career Progran.is 

4) Art Exhibits 

5) Tours for children to Laura Lngals Wilder homes, town, etc. 

3. Improvement of public library service 

a. Inservice training meetings will be held in all regional centers emphasizing 
the improvenient of the tachnical organization and management of ihe 
Public Librai^ througli 

1) Performance budgeting 

2) Inventory (annual) as required by State Law 

3) Curren t borrowers file 

4) Evaluation of book collection which may include weeding 

5) Regular board nieeting with minutes nied with, die City or County 
Auditor and the State Library 

6) Library Science credit (3 huurs) earned by librarian 

b. Review of policy statements of general service, book selection, and annual 
program^ locally and at a designated in-service meeting 

c. Local hbrary plan (5 year and annual) should be on Ille at the State 
Library 

d. TIi.B inauguration of an annual trustee meeting 

1) A project to bo considered is tlie Trustee Handbook 

e. Each Board of Trustees will check and file Uie self evaluation form 
submitted to llieni by the Advisory Council 

f. Create an understanding of and needs for certification of public libraries. 
The criteria for certification to be developed by the Advisory Council and 
approved by the Soutli Dakota State Library Cotnmission 

Objective III. Coordination Resources and South Dakota Libniry Infornialion Network 

1. Every library In a community will be encouraged to coordinate their resources 
locally with the public librarian ussuniing the leadership for the program of 
coordination 

a. Grace Balloch Memorial Llbraryi Spearrish, holds regular meetings with 
academic, school and special librarians to determine books to be acquired 



during tlic period during meeting, method of loaiiing between libraries and 
^curing tlirougli Interlibra^ Loan materials not available locally, 
b, Watertown Regional Library, Watertown, assumes leadership in coordinatiun of 
muterials (buak-non-book) needed for school use (public and parodiial) 
handicapped and has a special program for supplementing the material needed 
for the area (13 eountiesj Vocational School 

2, Consultants will select libraries with appropriate or special coLlections to contribute 
to Union Catalog 

3, Reference collection in State Library will be studied as to its materials needed to 
support needs of local libraries and stntewlde progranis 

4, State Library will: 

a. Continue niembership in Rocky Mountain Bibliographic Center, Denver, 
Colorado, for all cooperating libraries. 

b. Continue the Union Catalog into which audi or cards of cooperating libraries 
are filed, 

D, Objective IV, To provide ^ where needed, adequate public library facility, 

L The State Library Commission will activate the application of the Board of 
Trustees of Sturgis Public Library lor a new f^icility if Tide II is funded in 
Fiscal Year '73, 
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STANDARDS FOR SOUTH DAKOTA LIBRARIES 

I, Applicaiioii 

AU public libraries, in order to participate in the library development proarain Ibr 
library service under tlie Library Services and Construction Act^ (P.L. 89=51!) are 
required to meet the minimum slandards of service including standards Ibr personnel 
(trustees and librarians) within two years after the inauguration of the program in the 
Stute of South Dakota 

U. Trustees 

Meet qualificatioiis and perforni the duties and powers established by the laws of South 

Dakota 
Organize annually 

Meet regularly as prescribed by law with a quorum and librarian present 

Appoint a competent librarian who will qualify lor the position, holds the prescribed 

South Dakota Library Certificate and who is not a trustee 
Determina, adopt and record the policies, iiiles and regulations under which the 

librarian will operate the libraiy 
Present an adequate budget prepared by the librarian and Iruj^tees which wUl meet 

South Dakota Standards of finance and approach the ALA Mininuini Standards 

tor Public Library Systems, 1 966 

III, Library Personnel 

A. Librarian-who is not a trustee 
L Qualifications 

a. Holder of an approved library certificate 

b, Public Libraries 

(1) Population served less tlian 3,000-^one paid worker holding a 
Certificate of Library Experience witJi 3 hours college credit in 
libraiy science * 

(2) Population sei7ed-=3,0004,9yy-^Librarian holding Certincate of 
Library Experience and having successfully completed two years of 
college education with 6 hours college credit in library science 

(3) Population sei'ved-^5,000^9,y99-Librarian holding Librurian^s Five 
Year Ceriificale, one assistant holding Certincate of Library 
Experience and having successfully completed two years of college 
education with 9 hours college credit in hbrary science 

(4) Population served- 1 0,000-24,999-^Chief Librarian, Grade I 
(Master's Degree) holding a Librarian's Permanent Certificate, one 
assistant holding a Librarian's Five Year Cortifividc, Grade l'(BA 
Degree plus 1 year) 

(5) Population served-^25,000 and up=-Chief Librarian holding 
Librarian's Permanent Certificate Grade I (Master\s Degree), 
one^third of tlie staff holding either Librarian's Five Year 
Certincate, Grade I (BA Degree plus 1 year) or Librarian's 
Permanent Certificate, Grade I (Master's Degree) 



c. County Librai^' 

(1) In counties under 5,000 population=County Librarians who have 
successfully completed at least two years of college education and 
one suiniiier session of h!brafy irainlng at u School of Librarianship 
approved by tlie Slate Library Conimissiun with 3 hours college 
credit in library science 

(2) In counties over 5^000 population=Llbrarian holding Librarian's 
Five Year Certincate, Grade 1 (BA degree plus I year), one 
assistant holding Certincaie of Libraiy Experience and having 
successfully completed two years of college education with 9 hours 
college credit in library science 

(3) In counties of 10,000-24,999-Chief Librarian holding a 
Librarian's Permanent Certiflyate, Grade I (Master's Degreel, one 
assistant holding a Librar!an"s Five Year Certificate, Grade 1 (BA 
Degree plus I year) 

d. Regional Libraries 

(1) In regions of S,000''9,999--Librafian holding Libfarian'i Five Year 
^ Certificate, one assistant holding Certificate of Library Experience 

and having successfully completed two years of college education 
with 9 hours college credit In library science 

(2) in regions of 1 0,000^24 ,999-Chief Librarian, Grade I (Master's 
Degree) holding a Librarian's Permanent Certificate, one assistant 
holding a Librarian"s Five Year Certificate, Grade I (BA Degree 
plus 1 year) 

IV, Finance 
Minimum 

$4.50 per capita in towns and cities over 3,000 population 
$3.00 per capita in towns under 3^000 population 
Income budgeted; Salaries, books, maintenance 



V, Service 
A, Hours 

1 . Cities and counties witli population of 1 0,000 or over, 60 hours a week 

2. Citi' , towns and counties with population of 5,000-10,000 minhnum of 40 
hou'. . a week 

3. Towns and counties with population of 3,000-5,000, 30-36 hours a week 

4. Towns with population of 3,000, mininium of 3 hours daily 

VL Book Collection 
A, Contents 

L Minimum of 6^000 volumes selected from approved lists for public library 
service 

2. Mininium of J!4 volumes for public libraries serving a population of 
5,000-10,000 

3. Minimum of I volume for public libraries serving a population of over 10,000 

4. Book collection to be arranged according to Dewey Decimal Classincation 
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In towns and counties under 5,000 books selected by libmrian rrom book 
selection aids uppfoved by the State Libraiy Coniniission 
Representative of various interests 
Records 



1. 

3, 

6. 



Shelf List 
Card Catalog 

Book Card Churging System 
Circulation 

Accession and Withdrawals 

Borrowers, revised every three years, or continuous revision 



,V1L Certiilcates issued by tlie Soutli Dakota Library Association, Committee on 
Certification 

A. Certincates are issued on request to librarians, residents or non-residents of South 
Dakota^ who meet tlie requirements 

B. Requirements 

1 . Grade A, Life Certificate^^ 1 2 or more credits including I year of prolessional 
library training and 2 years of library administrative experience 

2, Grade B, Five Year Certjncate-8 credits 

3. Grade C. Three Year Certificate— 5 credits 

4, Grade D. Three Year Certificate=-2^4 credits 

APPENDIX Recommindatioiis ffom East-West River Regional Meetinp 

1. RECOMMENDATIONS FOR IMPROVEMENT AND 
EXTENSION OF LIBRARY SERVICE 



The following committee met at the 
Watertown Regional Library 12/2/7 1 to 
discuss suggestions for improvement and 
extension of service of die South Dakota 
Library Program for the five-year plan to be 
submitted to the Bureau of Libraries: Linda 
Hoffer, Linda Halls, Jean Lodirop, Lucille 
Sackrelter^ Josephine Gray, John McMulIenj 
Jerome Wagner and Margery Tauber, Chair. 
. man. 

IMPROVEMENT; 

L interlibrary loan cooperation between 
libraries^ and between requesting libraries, 
Pierre, and loaning Hbraries. Need better 
service, more direct. Would like to receive 
materials direct rather than to go tliru Pierre. 
Slows down process after Pierre has located 
materiaL Only those libraries abusing bor- 
rowing privileges should be denied direct 
route. Would like interlibrary loans from 
out'Of-state to come direct also. 

% A directory of all public libraries is 
needed in South Dakota. Should include 
name of library, location, librarian; tele« 



phone, hours open and number of volumes, 

3. Should be standards for certification of 
librarians, which should be worked out 
between the Soutli Dakota Library Conimls^ 
sion and the South Dakota Library Asaouia- 
tion. 

4. Regional libraries. We feel the meaning Is 
vague, and sometimes when tJie word 
**regionaP* is given it should actually be 
"center" or sonie appropriate word. Regions 
should be carefully delineated allowing oach 
library (particularly those on border 
'^regions") to select the desired region it 
wishes to participate in, Following detlnltlon 
of word "region'', should be complete job 
descriptions of all officers In regionH.e. 
regional librarian, local librarian, cooperating 
nonpublic librarian. Strong inclination to 
study possibility of sharlni staff- 
prolessional and clerieal=wlth each library 
assuming its share of expense. 

5. Recommend the special commitlee re^ 
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port of July, 1971 be implemeiuocl in all its 
aspects, as soon as possible, under Uie 
direction of Miss Mercedes B. MacKay. 

6, We would urge stundardizaliun ofqualin- 
cut ions fop selection of trustees. 

7. Although we are aware of the standards 
for hbraries set forth by iJie Anierican 
Library Assogiation, we would like some 
''realistic'' standards udopted for libraries in 
Soutji Dakota. 

S. WATS line for a regional library and Its 
mcinbers, and for a line between regions. 

More telephone lines are needed into the 
State Library and the Diicctor should have a 
private line. 

EXTENSION OF SERVICE: 

1, At the earliest possible dale, the Director 
shoiild add a proressional public relations 
director to the stalT 

2, A real need for a uiilon uatolog of South 
Dakota books=the holdings of the Library 
Commission and the public libraries, 

3, Investigule the possibility of niicroforni 
service. Advise the State Librarian to 
institute a pilot project along this line. 

4, Book collection at die state library 
should be upgraded and updated in niost 
areas. More professional material should be 
made available to librarians i,e, in^deptli 
studies of architecture, cataloguing, etc* 
Special collections such as art, niusic, etc, 
sliould be improved upon, Librafies interest- 
ed in tliis type of speeializatlon could get 
together as a conunltiee and make special 
recomniendations for lupplemental titles, to 
the slate Director. 

5, Urge a uition media catalog of all state 
institutional libraries and tht* State Library, 



Eventually house all media in ONE location, 

6, ReemphasiEe the function of tlie State 
Library,- Residents of Pierre sliould be 
encouraged to go through local library at 
Pierre, helping to build the clientele, in view 
of the new building in progress, State 
Library should not be a SUBSTiTUTE for 
schools, but supplementaL 

During the meeting tlie following points 
were emphasized and recommended for your 
consideration. We fully realize that many of 
these points have been suggested before but 
to emphasize them again is to solidify our 
position and beliefs on these points. 

1. That the State Library Comniission 
actively seek and work tor a new 
facility; 

2. That the Direclor^Secretary streamline 
and make the present services efficient 
prior to expanding to new service areas; 

3. That the State Library Commission 
work with, the Board of Regents to 
develop a required undergraduate 
course in Library aiid Media training 
for all teacher candidates. 

4. That the State Library Commission 
work with the State Board of Educa- 
tion to require fuIUtime librarians in all 
12-year districts. 

5. That the Director-Secretary make the 
Regional Workshops more meaningful 
and responsive to the immediate needs 
of the Public School Libraries; 

6. That the I^reclor^Sccretary stress and 
set up Regional Worksliops for Media 
iraining to emphasize machines and 
equipment. 

7. That reserve or emergency funds be 
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made available for the Stale Librarian 
to purchase timely iienis, films, and 
film strips when new areas of inieregt 
are developed on a naiioiial leveK for 
example, cyclaniates, pliosphutes, 
drugs, ecology, mercury poisoning; 

8, That the State Library Commission 
seek FederaJ Funds or an expansion of 
the Title i| funds for Public School 
Libraiy purchases; 

9. That the State Audio Visual Libraiy be 
expanded so that lag time is not a 
lacior in delivery, Noiification and 
connrmation of ordered Audio-Visual 
materials should be piompt by ilie state 
library; 

10. That the Director-Secretary investigate 
the compilation of fihn and tllm strip 
libraries of the State Institutiong into 
one catalogue for a more eflluient use 
of theie AV materials; 

IL That the phoio-copying of research 
materials be expanded and continued 
d'le to the limited public school library 
materiais; 

12, That the Director-Secretary publish 
helpful ideas, policy statements and 
practical methods that are being utiliz- 
ed m South Dakota schools for the 
various areas of library service in the 
Library News Letter; 

J 3. That the Watts line be expanded and 
utilized without restriction of city 
libraries when they are operating on 
less than a fulhiinie basis; 

14, That the Director-Secretary make 
known the origins, purposes and services 
available from the State Library; 



DECEMBER 6, 1^71 
TIiIh H'jK^rt is hiMMg Huhnntttal hy 
Oarol Davis, librnrian, Stiirgi^ Puhlii! Library, 
in coiiHuItntiun with Marjuriu Pontius, 
librnriafi, DcaclwiiiHJ |-ublir Lihrurv, Wvlvn 
Ihjyt and Irnia Hrll, lihrariun^, Hiipid City 
i'ublic Lihran^ iwm] othurs. It ^lionhl hv 
notud that lliu reports of tin; KcHoirnT 
Uuvnlopinnnt lntern?^liip Pnjjrut wi^n 
uspucially lieipfnL anci [hv riHoniMirruiations 
in ihk ruporl uni in purl a reb^mn^r dI" Uh^ 
internship Project rt^purts, wHh parlinuinr 
crnpluiHis on publii: lilirary HtirvjiU! in wrst<^rn 
South IJakota, 

Following are the recomjiiendaiioris for 
the extension of library service to Lhose 
without local libraries, and to those who are 
unreached by the local library: 

I. The State Library should be a 
strong circulating library witli 
adequate facilities, staff and re- 
sources 10 meet the needs, 

II. RegionaJ developmenl should be 
continued to provide the follow- 
ing: 

A. To attempt to provide the 
means of service to areas 
without service, and to 
slrengthcn weak libraries 

B. To encourage member librar- 
ies to loan freely to all 
borrowers within the region 

C. To offer in-service training 

D. To otTer the services of a 
consultant 

£, To promotu cooperation 

III, The statewide communications 
system fIn-Wati) should be con- 
ihiued, and other methods be 
explored and tested. 

rV, Libraiy access should be equalized 
throu^iout die stale, and it is 
mggested diat a program of grants 
to the small publio library be 
considered, with a goal of meeting 
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mininiuni standards (ALA), 



V. In areuj of sparse population, 
where local library or bookmobile 
service is not feasible, the State 
Library should continue to give 
direct service, and might consider 
the following: 

A, The utilization of paper- 
backs, especially for recrea- 
tional reading (Reading is 
fundaniental) 

B, The In-Wats numbir be pro- 
vided ID families or indivi- 
duals 

C, Contracting with the County 
Commissioners (or the BIA) 
for such service 

VL A public information program, 
possibly conducted by tlie re- 
gional consultants, should be sup- 
ported. A primary goal would be 
to reach the unserved such as: 

A. Preschoolers 

B. Confined 

C. Illiterate 

D. Elderly 

E. Others 



VILThe Audiovisual Department of 
tile State Library is under heavy 
stress because of requests from 
schools. The Departnient of Public 
Instruction or the individual districts 
sliould be encouraged to consider 
contracting for this service, 

VIILThe Union Catalog and the Serial List 
housed at die State Library should be 
continued and strengtliened, 

IX, The State Library's program of co- 
operation witii ERIC should be con- 
tinued, 

X. Membership in the Bibliographical 
Center, Denver Public Library, should 
be retained. 

XL Legislation for the Interstate Library 
Compacts should be supported. 

XIL Innovative projects should be prompt- 
ed. In western Soutli Dakota, three 
such projects are understudy: 

A, Working wUh die functionally 
illiterate^^Deadwood 

B, Mail service to die confined— 
Rapid City 

C, Delivery service=Sturgis 



Hparsely papuluttitl aroas and great distunces between faailUies makes ideal library servicy very 
aifficult in South Dakota, In visiting with library-ofiented personB frem other states, and from readlnf 
library reptirtg and publicatiDns, It Is my belief that the South Dakota State Llbfory Commissmri Is to be 
tig rn mended for dqing very muoh with very little. Davis 
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II RECOMMENDATIONS FOR THE IMPROVEMENT OF THE 
LIBRARY PROGRAM FOR OLDER AMERICANS 



In South Dakota 1 2.5% of the entire population is made up of the older Americun, Tiiis 
means that 80,000 people in Soutli Dakota come under this category. **A librury without 
walls', *'a people's university" are terms that give a good concept of what Hbrary service 
could be lor these people. Many of the ideas of service and exiension of service to the older 
American will overlap with other librury agencies. 



L Services to older Ameficans implies 

1, tapes 6, books 

7. magaxiiies 



2. recorders 

3. records 

4. movies 

5. inicronhn 



8. pamphlets 

9. niaps 

10, newspapers 



1 1 . large prim books 

12. talking books 

13. exhibits 

14. works of art 

15. any related cducallonal 
and recreational malerial 



Places where services can be extended for the older American 

1, Public library 6. Museums and historical centers 

2, Nursing homes and hospitals 7, T V 

3, Individual homes or apartments 8. Ra-Mo 

4, State institutions 9. Newspapers 

5, Senior citizen centers 10. Churches and organizations 

1 1. Service to illiterate 



III. Means of extending services 

1, Home Delivery 

2, Teleplione answering service 

3, Taking people to libraries 

4, Reading to other people 

5, Showing films, film strips 



6. Volunteer service of the older 
American to the library itself 

7. Assistance in program planning 
for senior citizen groups 

8. Use of available bookmobiles 



IV. Projects for better service to the older person - 

\, Workshops, area and state wide, to present the needs of the older person 

2. Specialists in the field of gerontology to present needs 

3. Conibination of other state and voluntary agencies working for same goals 
(Example, S.D. State Library, S,D, Advisory Council on Aging to discover where 
the needs are) 

4. Oral history projects for the older Americans, taping of historical events and 
making of master tapes for the University of S.D. permanent library (Special 
interest would be Uie older American Indian whose knowledge of Indian history in 
S.D. mlglit soon be lost) 
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5. Career planning workshops for youUi interested in going into field of Geriatrics 

6. Use of Educational TV to tell Uie public about the needs olVtlie older citizen 
(example: nutrition lor the elderly^ pro-reiiremenl planning, wills^ estates, trusts, 
etc., living alone and liking it, culiural outlets) 

V, Financial planning 

1. Grants given by Soutii Dakota State Library for pilot projects which show the 
knowledge ot^ the older Americanos need and plans to fulfill tlie need 

2. Using grants for transportation of rural elderly, lunded by 1971 legislature (Soutli 
Dakota niay levy up to 1/10 millj and city may do hkewlse, for services to the 
elderly.) ^ ^ ' 

3. Grajits through Foundation for the Humanities or otiier Cultural gfants 

4. Use of l^unds from voiunteer agencies interested in projects for aging 

VL Volunteers 

1, Use of all organizations interested in older Ameiiean for solicitation of volunteer 
service 

2. Use of Friends of the Library to aid in public relations and to help in all of tJie 
means of extending services under IIL 

3. Use of co-sponsors from nearby colleges and universities 

4, Use of civic, educational, church-oriented organizations foi volunteers 

VIL Effort to unily 

All services, extension of services, places where extension can be used, projects and 
financial planning should be a COOPERATIVE PROGRAM, co^sponsored by the State 
Library and existing agencies or organizations, 

This report lor the improvement of the Soutli Dakota Library Program on the older 
American has been prepared by correspondence and interviews with the following people: 

Dr, and Mrs, Russell JonaSj Spcarfish Consultants for Older Americans 

Mrs, William Lamoiit, Aberdeen Chairman of Governor's" Advisory Council on 

Aging and Chairman of the White House 

Conference on Aging, 1971 
Mrs. Carol Davis, Sturgis Librararib\i=^Sturgis Public Library 

The Rev, Clayton Berry ^ Pastor United Methodist Church, Sturgis 

Mrs. Lillian Lushbough, Sturgis Member of S,D, State Library Commission 

Advisory Council, and Chairman of this committee 

on the older American 
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Ui RECOMMENDATIONS TO MEET NEEDS 



A group of sixleen lihranuns und 
trusiee^ acied us u coniniin^tj und suunding 
board lor aiuilysis und oxprgssicm of nuuds in 
tlieir libraries and In lihniry seiviee in Souih 
Dakota at a nioeting in Yankton on 
Deccniber \. j97I. A resume In lieroby 
subinilied. 

Needs of the Libraries 

\. Ais \ve aUuinpicd uniilysis of our 
burrowers we renlizcd iluu individual 
library surveys would i^iiurpen our Ibeus. 
(Perhaps questinnnairus handed out at 
the cheek^nui desk or printed in 
newspapers tor niailing in.) However, we 
do not liiink we are doing an adequate 
job of serving some segmenis of oin^ 
eominunities. 

2. We neud help with publiciiy and 
proinoiiyn. 

We could use mnie voluiueer Jiejp, 

4. Small libraries need assist anee in ^ 
book selection and possibly group 
purchasing to help sireteh their book 
budgets. 

5, We need better cooperation between 
librarians and school icuchers. 

Needs orComniunities 

1. A ceiurul inlurmation center woidd 
be beiieneial in each cominunity. 
1 Segnients of society are noi being 
served adequately. We think tliut we 
serve too lesv business mefi. govern^ 
mental agencies, niinorities, aged, handi- 
capped. ill, illiteruie und 
■instituiionaliKeiL 

Mow Stale Libiary and LSCA Could l lclp 

Allle Beth Martin. Director of Tulsa 
CiiyCouniy Library Sysicm suvs in the 
October 15. lU?! Library Journal, -\( 
libraries are already (rue in<brniution ceii^ 



ters, why liave mnre ilian 1000 agencies 
called inlbrniation ceiners been established 
cast of die Mississippi ihis past yearV These 
are new ccHuniuniiy services, and ihey are 
nnt libraries/^ 

Our group sees iliis as a natural hbrury 
lunctioiu Almost every coninnuiiiy would 
be beiier served if ii had a ccniral 
inlbrinaiion service. To serve the aging, 
handicapped or liL for exanipic, such a 
servlee should have at jniger tip, inlbrmalinp 
oti emergency aid. cotmseling. educational 
and recreaiionul activities, employment, 
financial aid and guidance, good and 
nutriiion service, health, housing, legal 
assisiaiice, iraiisporiaiion, Viduiiteer oppnr- 
(unities. 

A calendar of events should be set up. 
arranging lor input from all Institutions and 
orgaiiixaliuns. There are many areas h) 
cover, but once the initial set-up was made, 
it should be lunetional lur very ^.jiiull cost. 
To initiate this would seem worthy of a 
grant lYom LSCA. 

As we talked about the aging in our 
conununlties we recognized that they are a 
growing portion of our population. Charac- 
teristics tliai make them a special group 
are-^niore leisure time, loss of socially 
accepted portion aiid innuencc, declining 
sensory acuity, declining viiaHiy and other 
physical disabiliiies. reduced economic re- 
sources, less independence, and a sense a( 
insecurity and cuiition, slowing of learning 
capacity. Mow to respondV 

1, Frnvide good strong lighting and easy 
access (o building, salety luiilings. 

2, Make available large print books,, 
tulkiug books and tapes and inagnifiers 
lor use in library and insliiutions. 

3, fivery llbiary should designate a staff 
ineniber to coordinate services U\ aging. 
There is a need here Cor (rained 
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voluiUeers. 

4, Prugraiiiiiiin.g on reiirenifinU luch- 
niques of arts md crafts, and publiciiy 
for sanie, 

A grant from LSCA could help libraries 
tu iniprove lighting, build ranip^ or widen 
doorways* Perhaps sonie niagn i fie rs or tape 
recorders could be included, A further 
suggestion was to ask for a rotation of large 
print books from the State Library. 

We talked about the need to provide 
adults with basic education-reading skills to 
tlie 4th grade level and basic math. There are 
excellent books for this and a need largely 
unmet. But we feel that a literacy suivey is 
needed. 

The concluding recommendation from 
tlie group is a request for a full time regional 
librarian in each of the six regions, if 
individual libraries had u consultant on 
whom to call there are many ways such a 
person would be eniployed, 

1, All felt the need of volunteer help, 
peril Hps to stay open more hours, or to 
present fihn programs, or tell siories to 
children, or delivering books to home- 
bound patrons, or manning a book cart 
in a hospital or other institution, etc. 
How 10 recruit volunteers, how to train, 
how to recognize with appreciation such 
efforts- -are all ways lliis consultant 
could help the librarian improve her 
service. 

2, Public relations and promotion could 
be clianneled from this regional person 



to all media in the area, and help with 
individualized problems given. Ideas and 
printed materials could be sent around 
regularly. 

3. This regional consultant could be the 
liaison between inmates of jails, hospital 
patients, and oUier institutionalized 
people aiid the nearest libraries. Libraries 
would be expected to continue assist- 
ance in the transitional period following 
the release of such people. 

4. This person could be in cliarge of 
inter-library exchanges in, the Region. If 
not books, this would be helpful wiUi 
film strips, tupe^, art collections. 

5. A Regional library card was suggest- 
ed, 

6. This consultant would make known 
to the libraries in the Region what is 
available lo them from other sources. As 
an example, the progratiis, performers, 
art exhibits sponsored by die Soutli 
Dakota Arts Council. 

Conclusion 

We would reconiniend consideration of 
grants ibr initiating central information 
centers; grants -to help libraries provide 
physical improvements and equipment to 
assist the aging and handicapped; grants to 
provide protcssional help in each of six 
Regions. 

Submitted by Vivian Auld, Chairman 
Trustee's Section Committee 
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IV TABULATION OF SUGGESTIONS MADE AT 
EAST AND WEST RIVER ANNUAL MEETINGS 

The tabulation of the sugpstions for service by tlie SouUi Dakuta Stale Ubrary are 
listed caiegorically as they appeared on the forms relumed by the librurinns nnd iru^ieesat 
the East and West River Annual Meetings, The numbers represcni the number of times a 
suggestion appeared. Some of the forms contained several suggestions while others only 
contained one. 

Exploring the potential of a Community Library 7 
(Consolidation of a school and public library) 

Continuing of present State Library Activities 13 

Promotion of library coordination and cooperation 9 

Expansion of Reference Service at the State Library 1 

Intern program for librarians and libraiy aids 2 

A State Library sponsored tour of South Dakota Libraries I 

Revision of the Standards for South Dakota Libraries ...... 1 

(Su^ested for Public Libraries) 

Local participation in a South Dakota Union Catalog 9 
A State Library sponsorship of a program for local 

libraries to be open a minimum of 18 hours 1 

Promotion of service to Indians on reservations j 

Publication of a new acquisitions at the State Library 5 
A State Library coordinated program of Library 

Information and Education for the Public 7 

The promotion of external signs for libraries 3 

Increased service to older Americans and the handicapped 4 

Expansion of Regional Library Concept I 

Production of more bibliographies at State Library j 
Improvement of library facilities 1 
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APPENDIX C 



CRITERIA FOR STATEWIDE LIBRARY SERVICE 

he IblUiwiim cluiruclcristics ul' ilic Stnilli 



Tliu h)7U Uiiiied Sliiii?s Census sUilisiics rcvg 
Dakuia pupulauuii; 

TotLil Arou; 75>)55 

ToUil populatinii: 6(>5,5U7 

Pupiilali(Mi by googrLipliic arcu:^ 

Touil of persons in rural placvs 
oflens tluni LOGO: 



Tuliil of periiofis in runil places 
of LQOO to 2300: 

Total i>r nil rinal persons' 

Population of cities of 1 0.000 or 

AiiQi'decn: 
Ikookinp. 
Ilurofi: 
Mitcliell: 
Rapid City: 
Sioux Falls: 
Watcrtown: 
Vaiikton: 

Populutiun by ruce:"^ 

White:. 
Indian: 
Negro: 

Other specified (Japanese, 
Chinese. Kilipino) 
Other 



78JriO 

53.156 

J68,87y 

niore: ^ 

2647(1 
I3JI7 
\42W 
! 3,425 
43,836 
724S8 
13,388 
1 1,019 

630,333 
32,365 
U627 

467 
715 



lJ,y. l>t*piirt niuni of C'timniurL'a, Iluruiiu of iliu 
^Iltid,, P, 43=12. Tublu ft. 

^LI,B* Ikpaftniuni fit' t*t)fnniuFut% liuwuii of tliy 



Locaiion ol' niinority tiiuups: 

Aberdeen: 
BroukiiigN: 
i luvon: 
Mitchell- 
Rapid City: 
Sioux Fails: 
Watertown; 
Yankton: 



28^^ 
24 
57 

2,1 12 

67'^ 
408 



hidian piipulution on reservations: 

Sisscion; 1,^4^ 

Yankion: 865 

Lower Brule:' . 590 

Pine Ridge: 10,495 

Crow Creek: I J 60 

Clieycnne: 3,975 

Slanding Rock; 4,720 

Roj^ebud: 7,069 

Negio population oreitics of 10,000: 



Aberdeon: 


7 


Brookings: 


3 


Huron: 


38 


Milchell: 




Rapid City: 


139 


Sioux Falls: 


178 


Watertnwn: 


1 


.Yankton: 


57 
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^U,S, Ili^pufniiifTU nf Cofiimurey, liure,iu ii( til a 
CmiihUs. Gcnarut pupulutiun ruporLs Soutli Dnkotu. 
(PC(I)B) I*. 4:Vfi7. Talilu 27. 

"Il)id. \K 4^^B'h Tiibk 23, 

^ma., V. 43^67. Tiibly 27, 

^lljid., IK 43-67. Tii\M 23. 

^Ujid,, W 43-67. Iiibly 27. 

**^nild„ \K 43'SO. I'able 23. 
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APPENDIX C - CONTINUED 

Esliinaietl niiinhur o( person^; willi uutivily liiiiitniinn iliiy lu wluunic coiidiunns Si)U(ii 
Dakoin PY 1^)6^). 

SiuUy Area 10 6075 

Total populuiiun (1970) 4852^) 

C-onipii8es Hiirdiiig. Pcrkiiis, ikjtic, Meade, Lawiviiue Couiuies 1 1 6.4 per ilioiisaiuL 

Study Area i! 8347 

Total populaiioii ( 1^70) 758H5 

Cuniprises CuHter. Haakon, Jackson, Pcniiiiigtun, River Cuuniies U5 por ihousand, 

Study Area 9 J^l94 

Total popuiation (1970) 36.582 

Ctiiiiprisui^ Shannon, Washubaiigli, Bennutt. Mulleius Todd. Tripp, Gregory, ('ouniies IliLH 
per tliousand. 

Source: Division of Vocational Rehabilitation, Pierre, South Dakota. 
Statewide Planning for VocationaJ Rehabilitation Services. April 30. 1970, 

FOOTNOTliS 

1, U,,S. Department of Comniyrce, Bureau of the CeiiHUS. Numher of InlmbitanLs. Soutli Dukota, 
(l*C(I)^A4.i), 

3. Miid, 

J. Ddpariniuni HtytiNtjenl isgrvicuH yuyfHHi, Kducationa! Directory of SouUi Dakota SchooLSi 1 07 1-72. 

4. Ibid. 

5. Ibid, 

6. DlvLsion uf Voaitioiiiil Iiuliul5ilitati«ii- Final Report, Comprehensive Statewide Planning for Voeotlonal 
Rclmbiiitatidn Services^ SouiJi Dakoti lyio. 

7» niviHinii of Mydlcjii l^cilUios, Stati> nypaftmynt of MuiiHIi. Intensive And Nursing Care Focilitiu^ 
Licensed by South Dakota State DcpartoiDnt of nealtli. Januury 1 s, 1 072. 

Ihld, 

9. South Dakotii l^upartmeni of I'ubliu Wylfufo. ResDarch and Statistics Report. DuLLMiihur, I^i7l. 
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APPENDIX E 

BASIC CONTRACT TO BE ADAPTED TO 
LOCAL CONDITIONS IN NEW PILOT PROCIUMS 

CONTRACT FOR LIBRARY 
' SERVICE AGREEMENT 

Tlus agreement is entered into this day of , i 9 by the South ' 

Dakota Library CommissiQn, hereinafler known as tiie State Libraiy. and by Uie 

— ^ PubHc Library, hereinarter so designated and Uie .^dinnl 

— — ^fter known as for Llie purpose ot^ extending 

library service by means of a pilot program to residents numbering approximately 
and residing hi an area of approximately ^guMfo miles, which Is, since school 

reorganization, within the boundaries of an independent school district, including portions 
uf countieSj presently served by a municipal library, and two secondary school libraries. 

WHEREAS, tJie Congress of the UniUd States has enacted the Library Services and 
Construction Act (P.U 88-261) to promote tlie development of public hbrary 
service to all areas witliout public library service or with inadequate service; and' 

WHEREAS, the State Library Commission is authorized to develop a State Plan for this 
purpose and to receive and administer federal funds and supervise projects made 
under tJie State Plan; and - . 

WHEREAS, the said Board of Trustees of tlie Public Library desires to 

develop tlieir book collections, avoid unnecessary duplication of titles and 
materials, to extend library service to the unserved area of and 
promote tJie widest possible and best uses of book and non-book materials and 
racilities thereof by the pubhc; 

Therefore, in consideration, of tlie foregoing policies hereinafter stated, die parties 
desire to develop a pilot program of library service whose 

1 . General Aims are: 

a. To create a library center at the Public Library in 

developing, improving and extending book and non^book reference and 

information service to the residents and institutions (schools, etc,) in 



b. To recognize the importance of the library as a basic part of llie educational 
program; 

c. To endeavor to meet minimum standards for public and school library seivlce 
as adopted by the State Library Commission and Department of Public 
Instruction; 

d. To demonstrate cooperative and coordinated library service In tliis pilot 

prop-am; 

e. To provide book and non-book materials for strengdiening and enriching the 
collections in participating public and school libraries. 



1 ) It is prnpnsccl tliul studeiiH all uges he considered iii llic progrnni of 
cuDpi^rative pluiiniiig and book selccHon in enrich U)cal Ciiliociions ot 
book and non=bouk muicrials whicli vvill inchulu aduh and juvenile 
Kubjecl and relerence hooks, ficliuii and periodicals needed by siudenrs 
and adults. 

Methods oi adniiiiisteriiig ihe pih)i progiani orhhrary service are: 

:l Mceiiiigs aiid/or work sessioiiH rehiied tii llie projec! will he c^pen io all 

librarians. Hciiool adniinisirators. teachers and trustees, and will be conducied 

or sponsored by the State LibrLuy ConiiuissioiL 
1). inventory of ilic present local Iibrury resources vvIll be taken. 

c. Agreement to purlieipate will be presented to library Board ol^ Trustees und 
die Sulipol Bourd Ibr signature. 

d. Only partietpathig agencies wlil receive on indelinite ii)an, select, and 
reconmieiid Ibr purchase printed materials Ibr use In this pilot progranu 

e. Truinifig (ipportiniilics in the Ibrm of extension courses, one-day Wiirkslmps 
and monthly iii-servlee training meetings will be conducied or spcinsored lor 
parlicipants by the State Library Coinmission, 

\\ Librarians (publie and school), irustces, and desigtiatcd rcpreKentiitives of 
participating agcncios will be expected lo be present at the statewide meeting 
on (he library program scheduled In Pieire in April or May by the Siaie 
Library Conimi^ssion, 

The said ugencies hope to aecomplish cooperatively many of the aims of modern 
library service wliicli would be ditTicnll to realize singly. The fbllowitig points arc 
approved; 

a. Through cooperation lo coord iiiate resources of public, school and special 
libraries. 

b. Complete refeience servlee is assured th.rougiiout . Througli 

Piiblic Library books and non-book malerials may be 

borrowed fruiii State Library or on inter-library luan> 

c. Monthly meetings of librarians, school olTleials, curriculum directors and 
trustees are Huggestcd Ibr coordlnnlion and direction orprojeets, ' 

d. Joint book selection with: 

1) Discussion at meetings of books to be purchased with particular stress 
on coordination of resources so that books can be allocatud througliout 
the community in such a \yay Uiat no unnecessary duplications of title 
need occur. 

2) Discussion and compilation ol peiiodicai holdings at each library point 
in the systeiih 

e. integrated system of referenee service within Uie conimunlty, 
L Some schenie of eentralized processing may be worked out. 

g, Conipleie reciprocity in circulation of books %v|thin die conimunity. 

h. It is fur the r agreed that the budgets (operating and main ten ance) of no 
library shall be lowered and each hbrary will uecept tlie supervision of the 
State Library Conimissipn, 

The eooperatiiig agencies agree that: 

a. The Stale Library will: 
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1) Adminisiur ihe Icderul funds (LSCA) and suporviso Uio pilot prngram, 

2) Provide serviuun ofu Courdinutor or Stale Librury Consultant. 

3) Purchase and loan to PnhMc' Libraiy books and 
non^book muteriuls as needed dependent upon die use made uf Ihe 
materials and die eooperaiion given by die agcnuies to die prugrani 
between the date or diis agrceineni and I9_/This 
nuucrial (books, periodicals, equipnient. media, etc.) is to reniuhi on 
loan to the Hbrury as long as this ugrecnicnt is in eflect. 

4) Provide Wats (Wide Aren Telephone Service) to the 
Public Library. 

5) Provide nieinbersliip iii Rocky Mcniniain Bibliographical Center. 

6) Provide leehnical services (cataloging, etc.) 

7) Provide special niateriuls for the visually and pliysically handicapped, 
b. The Public Library will: 

1) Cooperate widi and accept the supervision of the Slate Library by: 

(a) Provision ol suitable quarters for materials, 

(b) Attendance at workshops sponsored by die State Library. 

(c) Promotion ofgood public relations. 

(d) Preparation of un annual statistical report and other reports a^ 
necessary for evaluation. 

2) Provide the rollowing services to : 

(a) I'rinl and non^pHnt library inaterials. owned by the 

_ — „ Jublic Library aiui/or Uie Slate Libruiy, shall be 

available for loan to all residents of , free and wjlhoui 

reslricljons, otiicr ilnui Uiose rules and regulations (revised and 
adopted by the Bnurd of Trustees, _______ Public Library, 

^_ . , , wliich govern all services of die 

Public Library. 

(b) Library use instruction shdl be available upon request to teachers, 
teachers aides, and for groups, in the library, whenever sehcduling 
permits. Aids Ibr such instruction will be loaned Ibr classroom or 
organizational use. 

(c) Training workshops in the' use of media hardware shall be held 
annually or more often as needed. 

(d) Special programs or projects to extend library service to all 
residents and ecouragc use will be undertakeii as follows: 

(1) Slory Hours (Disadvantaged and Pre-Sohoul) 

(2) Vaeation Reading (Correlated with School) 

(3) Adult Study Groups (Program Planning) 

(4) Handieapped (Souglit out and Informed of services) 

(5) Commercial and business groups (urban and rural) 

(6) Adult education groups 
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(e) Suppleniental classrooni library materials shall be iiiade aVLiilable 
with loan periods adjusted to need. Depositories may be 
maintuined at convenient locations. 

(f) Regular meetings of school librarians, principals, curriculum 
directors, special teachers, etc. will be held regularly Tor selection 
of niDilia and other materials (book and non-book) pertaining to 
improvement of services olTered. 

(g) Lists of new materials shidl be niude available to tJie school 
adniinistration for dissemination in whatever manner is desired. 
The public shall be intbrmud of services tJirough the news media. 

(h) Interlibrary loans shall be secured for any borrov;er in good 
standing after local resources have been researched. The following 
library network shall be used. 

(1) State Library 

(2) Black Mills Library System 

(3) Bibliographical Center in Denver, Colorado 

(4) Library of Congress, or odicr sources as needed. 

(i) Statistical reports shall be made annually of circulation, book and 
non-book material and nnancial condition for the purpose of 
evaluaiioiL 

(j) Joint annual meeting of Librars Boards of Trustees librariuns. 
Boards of Education and Superintendent of Schools shall be held 
annually to review die program, consider recommendations and 
budget adjustments for the ensuing year. 

c. _ agrees to: 

(1) Cooperate with Public Library Board of Trustees in 
this cooperating program for improvement, extension and coordination 
olMibrary service to all residents of the district, 

(2) Pay to Library Board of Trustees for service to residents of newly 
reorganized area outside of municipality of the amount of 
$ payable on a voucher basis monthly or quarterly, 

(3) Meet in an annual meeting with Board of Trustees of Public Library to 
consider and adopt an annual budget for the purposes of this program, 
review the program, consider recommendations for improvement of the 
pro-am, 

(4) This contract shall run for a period of one year ending on the 30tli day 
of June, 1 971, However, it is tlie intent of the parties that this 
agreement be a continuing cooperative endeavor and that it is the intent 
that this agreement will be renewed for additional terms of one year 
each. However, any party can cancel this agreement at tJie end of the 
one year term by written notice mailed to tlie other parties at least 
thirty days before tlie end of the term the contract is to be cancelled In 
the event of a renewal of tliis agreement, it is the intention of the 
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parties that ilie consideration to be paid by will be 

sanie sul^ect to negotlLitions by tiic parties icsultiiig IVoin aii annual 
review of the program and as a result of eiidcavors by all panies io 
continue tu iniprove the progranK 

IN WITNESS WHEREOF, these parties have caused this agreenicnt to be execuicd as of this 
day of _____ , us written ubove. 



Chairman, Public Chairman, School Board, 

Library Board of Trustees lnd= School Districi 



Superintendent of Schools, 
ind* School District 
No, __ 



President, South Dakota State 
Library Comriiission 
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APPENDIX F 

CONSTRUCTION PROJECT APPLICATION 

TUh II, Librae Services and Construction Act, P, L 88-269 

The Lipplicunt pursuant to Title II of tlic Library Services and Consiruulioii Aci, hereby 
applies Ibr Federul Funds IVoni the ullotnieni avaihible to the State lor the construction of 
the pubhc libnny facih'ty dcst:ribcd below. 

L Legal Nunie of Applicant: 

2. Address (City, County and State); 

3. Type of Osvncrship (Check one): 

^ ^ Legally eslablished library board 

(give evidence on separate sheet). 

Local or other unit ofgovernnient 



Other 

4. Name and location of racillty : 

5. Narraiivc description of facility. Subniit a separate sheet describing all phaseji of 
the proposed project necessary to and understanding of its purpose, probable cost, 
and relation to existing facilities. Describe the nature of the project in one or more 
of the following categories. 

Architects fees: Include a specific description of the assignment to be given to an 
architect together with a statement, outline, etc, of the library program prepared 
for the project. 

Site acquisition: Include a legal description of the site, site survey and soil 
investigation data, and interest in the site sufncient to assure that the public 
library facility ''will continue to be devoted to public library purposes,'" for not 
less than twenty years. 

^New construction; Describe the new construction which is planned. Identify any 
existing facility, if any, which is to be replaced and indlcute the proposed 
disposition of such facility. 

Expansion and remodeling and alteration: Describe the nature and extent of 
additions to, or alteration of, existing facilities and the purpose to be served. 

Equipment: Describe the initial equipment to be purchased and show its 
proposed use in connection with the construction project. 



Give evidence ihut ihe proposed taciliiy is locuied in iin arcu which is wifhtuil 
library !acililies or which lias Hbrary luciillics which arc inadequate: in develop 
service. 

Attach the jbllowing credentials and staicmcius; 

1 ) Statement nl' a clear legal basis aiiihuri/ing Board of Triisieus in rcqncs! 
l\inds and to gonstrucl tlic library tacilily. 

2) Written statenieni by tlic Board orTriistees 

a) Statistics on: 

1 ) Population projection for 20 years. 

2) Book collection. 

3) Registered patrons (nLinibcr of) for previoun 10 years. 

b) Services: 

1) To be offered m a result of new faciliiy, 

2) Extent to vvhich. they vs^ill be advanced toward adequacy. 

3) Conformity to interim standards to l)e achieved by the use of ihe 
proposed new fiicilities. 

c) Personnel: 

1 ) Bducaiional qualincutiuns of persuiineL 

2) Job specifications, 

3) Conipensaiion plan-salaiy schedule, 

4) Is library administered by a protessional librarian? 

(See Interim Standards tor Small Public Libraries, Section IV. 
Personnel IK P. 10) 

d) Library objectives and governing policies. 

e) That the public library will cooperate with other libraries in a library 
system and to cooperate with the State Library Commission in 
establishing sucli a system, 

0 Financial support: 

1) Available matching funds. 

2) Annual budget will be adequate to carry out library pro|rani to 
meet standards of service. 

3) StatDnieni IVom city offieials signifying that: 

a) Library Board is autliorized to request Federal funds for construction of 
Library Building and Is responsible for construction, 

b) The city council or county gominissioners are able financially to provide 
adequate funds to carry out the librar'y program of the Board of 
Trustees and are willing to do so. 

4) Statements by* individuals and organizations indicating interest and 
parilcipation In the library program. 

5) Statement from the local llbraiy board accepting the supervision of the State 
Engineer for design and construction of the local public library building and 
fiis responsibility for labor compliance which may indude tlie services of a 
local inspector.. 
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6) Evidence lluit the contract with tiie building contractor will stipulate a 
coniplction duie svrtli penalty Ibr not completing at speciried date, and that 
"construction will be undertaken proniptly.'' (See Regulations, i30J (b). 

Preliminary estimates of conHtruction cqsts/{Tlie costs estimated and itemized 

below should be ihe lotal costs of the project for which this application is 

subiniiicd.) 

1) Architects tecs. 

2) Site ucquisiiion, 

3) Contracts Ibr the new 

construction. 

4) Contracts for expansion, 

remodeling and alteration 
of existing buUdings. 

5) initial equipment. 

TOTAL 



Non-federal construction funds available to applicant. 

A. Funds now available 

1. Casli or appropriation. 

2, Negotiable and non- 

negotiable securities 

3. Bonds sold, 

4, Other (specify) 

Sub-Total 



B, Source and estimated amount of additional non-federal funds. 



L Tax levy, j 

2, Pledges receivable. 

a) Face value. S 

b) Estiniated cash value. $ 

3, Mortgage. S - 

4, Contingent gifts and bequests. S 

5, Bonds. $ 

a) General revenue bonds, S — - 

b) Special revenue bonds, S 

c) Total amount autJiorized. S 

d) Amount unsold but autliorized. S 

e) Current net market value 

of(d) S _ 

SUB^TOTAL S 



C, Siate-aid. 



S 

s 
s 



s 
s 
s 



s 

s 

s 
s 

s 
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TOTAL 

10, Preliminary llnunciul anaJy^is. 

A, Federal share urestinuUcd costs 

B, State aid, if any. 

C, Lacal funds. 

D, Total estimated funds requested 

1 1 . The applicant hereby gives assurance to the State agency. 

A. The actual construction work will be perfornied by the kuiip suni (nxcd 
price) controct method, that adequate nieihods of obiaining conipeiitive 
bidding will be employed prior to awardini the construction contract, either 
by Public advertising or circularizing three or more bidders, and that the 
award of the contract will be made lo the responsible bidder submitting tlic 
lower acceptable bid. 

That the applicable labor Standards will be included in all construcilon 
cantracts in excess of S2.000 will prescribe the minimuin rates of pay Ibr 
luborers and meehanies engaged in the construction of the pro|eci as 
determined by the Secretary of Labor in accordance with the Davis-Bacon 
Act, as amended, and the regulations issued pursuant thereto by the 
Secretary of Labor. 

C. That all construction contracts will include Labor Standards relating to 
kickbacks. 

D. That the project will not be advertised or placed on the market for bidding 
until the final working drawings and specifications have been approved by 
the State Library administrative agency. 

E. That a local inspector shall be employed who has tlie approval of tJie 
architect, State Engineer, and State Lfbroiy Commission. 



S 
S 
S 
S 

s 
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APPENDIX G. 

SUGGESTIONS FOR LOCAL PLAN 



I. Purpose 

A. What is it? By wliaiii prepared 
und/or discussed? 

B. Will tlie plan, bo reviewed periodi- 
cally? 

II, Needs on whigh the plan is based 
A. What is the local library situation? 
What arc the boundaries of your 
library? 

City? County? Other? 
C\ DosLTibe the current library pro- 
gruins uild rfisourceK 

D, What groupH of penplc are afreet- 
ed by your phin? 

L Actual 
2. Potential 

E, What organlj^ntions are aflected? 

1 . Service clubs, such us Rotary, 
Lions, etc, 

2, Other groups, Extension 
Clubg, Ihusteriul, PTA, etc. 

F, Docs tlie plan indicate 

1 . What Institutions in your 
conimunity provide for inlbr- 
mat lot I needs of your coni- 
niunity? 

2. Huw do such institutions 
uflect your service? 

3. Mow du md\ in,stiiutiotis 
affect your planning? 

What conKtrahitB affect your li- 
brury^s pliin and service 
I . Financial? 
" 2. Legal? 

3. Resources (books, pcrsonncK 
nieilitlcs, etc) 
11, How were needs deicrmincd? 

L SurveyH? Sludies? Intc^ 
tTiews? Etc, 
I. Rank your needs in priority 



III, Decision niaking in llie library 

A, Who is responsible foe the plan? 

Librnry decisions? 

B, What are the crileria or standards 
upon which, decisions are based? 

IV, What are the goals for your library? 

A, How did you deterniine your 
goals? 

B, Rank the goals in priority 

C, Do the goals of your library lit 
UiUj LSCA Program? 

1 . How? 

D, List the objectives to be used to 
reach goal 

V, Do you liave alternate programs for 
achieving goals? 

A, What criteria or standards arc to 
be used to incasure aceoniplish- 
ments or objectives! 
L Standards for South Dakotu 
libraries? 

a. See S,D. Llbrury Uulle^ 
tin, Jan,»Mar. 1957, p, 8 

2. Interim Standards lor Small 
Publig Libraries (See b) 
Guidelines toward achieving 
tlie goals of public lihraiy 
service* Public Library Asso- 
ciation, a Division of (he 
American Library Associa- 
tion, 1962 

3. Public Library Service: A 
guide to evaluation with 
minimum standards* Ameri- 
can Library Association, 
Chiciigo, 1967 

VL Who will monitor the plan or program 
to determine progress progranis? 
A, Will there be communiaatlons 

between groups In and outside of 

the progrnms? 
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Will plan be ghanpd or modined 
in process if needed lu accomplish 
oyectives? 

VIL How will performance of program be 
measured at conclusloii? 

A. Wlio will nieasure perfurniunce of 
the program? 

B. VVlio will decide the future of the 
program? 



APPENDIX H 

LIBRARY MEDIA WORKSHOP 
''Humanizing Libraries" 

June 5-16, !973 

Sponsored by; 
Diipt, of Public Instruction 
Stale Library Commission 



In cooperation with: 

Black Hills State College 
Spearnsh, Soutli Dakota 

Northern State College 
Aberdeen, South Dakota 

'■' University of Soutli Dakota 

Vernilllion, SouUi Dal<olu 
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